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PROCEEDI NGS

CHAIR JOHNSON: | will call the neeting to orde
at 9:03 am, and we wll begin with roll call.

Menber \Wahl ?

MEMBER WAHL: Here.

CHAI R JOHNSON:  Menber Luna?

MEMBER LUNA: Here.

CHAI R JOHNSON:  Menber Abel man?

MEMBER ABELMAN:  Present.

CHAI R JOHNSON:  Menmber McCord?

MEMBER MCCORD: Present.

CHAI R JOHNSON: Vi ce-Chair Mackedon?

MEMBER MACKEDON: Her e.

CHAI R JOHNSON:  And Menber Conaboy is going to
be on her way.

Can we get started with the Pl edge of
Al 'l egi ance.

(The Pl edge of All egi ance was
recited by those in attendance.)

CHAIR JOHNSON:  All right. W wll get started
with public comment. | know we have a coupl e pieces here
In the Sout h.

| just wanted to make it known that we w |
actually take public comrent for Agenda Item No. 5, which

is the Silver State item W'I|| take public comment for

r
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that itemduring the item So if you have public conment
for Agenda Item No. 5, please hold it until we get to that
agenda item

Do you have any public comment in the North?

MR. PELTIER. No, we do not.

CHAIR JOHNSON:  All right. W have two pieces
of public coment here in the South. W have
Braxton Pacatte -- |I'msorry?

MR. PACATTE: Pacatte.

CHAI R JOHNSON: Pacatte, Braxton Pacatte, and
al so Deni se Pacatte.

M5. PACATTE: Hell o gentl enen.

MEMBER LUNA:  Good nor ni ng.

CHAI R JOHNSON: Good nor ni ng.

MR. PACATTE: Mrning. Menbers of the Board,
t hank you for the --

M5. PACATTE: One at a tinme or --

CHAI R JOHNSON:  Yes.

MR. PACATTE: Thank you for the opportunity to
speak before you

We're here because we becane aware of a
di screpancy --

CHAIR JOHNSON: Do you m nd just saying your
nanme for the record, please.

MR. PACATTE: M nane is Braxton Pacatte.
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CHAI R JOHNSON:  Thank you.

MR. PACATTE: We're here because we becane aware
of a discrepancy of how tests were adm ni stered, scored,
and graded in our daughter's Accelerated Math 6 cl ass at
the beginning of the year. W spent seven-eighths of the
school year trying to get sonething done, and we have
fail ed because the Doral Saddle adm nistration and the
Doral School Board have failed us and the kids that
they're charged with educati ng.

We' ve done everything that was outlined by this
body to us when we cane at a neeting on Decenber 4th of
2015. We've dealt with Doral, with the school, with the
teacher, with the admnistration. W've filed a grievance
with their Board and we cane and spoke with our own agenda
item but it's as if we've done not hing.

They don't want to deal with the problemwe' ve
made them aware of and they know it's problem They just
want to make sure nobody finds out about it.

W were told by a M. Colin Bringhurst when he
canme and essentially highjacked a neeting, that nothing we
could say at that tinme was inportant.

Qur grievance was turned into a personnel issue,
just so our docunents -- because we filed several support
docunents -- they were kept secret because it was now

deened i naccurately to be a personnel issue. So our
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docunents have not seen the |ight of day and our testinony
in that neeting did neither see the |ight of day so they
remai n secret.

For the entire first semester in our daughter's
mat h cl ass, no student was required to answer every
guestion on any test in that Accelerated Math 6 cl ass.
Kids were getting 100 percent on their tests when they
only answered half of the questions. The tests were
graded on a curve when no one got 100 percent. Kids were
getting 100 percent with 7 out of 7 when there were 24
guestions on the test. So if nobody happened to get al
t he questions they answered correctly -- correct, then no
one got 100 percent.

And then the test was graded on a curve, so
whoever had the highest score in the class now got
100 percent. It seened |ike, gee, every tine the test was
taken sonebody or people got 100 percent. Data was
m sl abel ed and test scores were manipulated to
i naccurately reflect the anmount of mastery denonstrated by
the students, making it seemthat the class as a whol e was
performng far better than, in fact, they were.

So with the trouble with these tests scores, we
canme to the teacher and we subsequently went to the
princi pal of the school --

CHAI R JOHNSON: Three m nutes.
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MR. PACATTE: -- and we were told --

CHAI R JOHNSON:  Thank you so nuch.

MS. PACATTE: Ckay. Good norning, School
Board -- or Charter School Board. Thank you for hearing
what we had to say today.

| "' m Deni se Pacatte and we're here on behal f of
our daughter Mandy Pacatte and sone issues that we had
with the Doral Acadeny Saddl e Canpus. My husband al ready
outlined a good portion of why we're here.

It took us all the way until January 7th, we had
a neeting wwth Bridget Phillips; M. Tonmasetti;

Erin Bedich, who is the cochairperson on their School
Board; and Boone Cragun, who is the chairperson of the
Doral School Board. | know that their presence there was
I nformal because they can't take any action until
sonmething is put on the agenda.

We still had not been infornmed of the grievance
policy. It took us all the way until January 29th when
M. Bringhurst from Academ ca cane in, highjacked our
neeti ng, and gave us the grievance policy. Their
gri evance policy is nowhere on his website. It is nowhere
to be found.

He told us to find out if they have a grievance
policy, you go and | ook up all their Board neetings and

find out when it's on the agenda. W found it on
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August 4th of last sumer. It doesn't outline what the

grievance policy is or even who it's for so that's

unreasonable. It's not on their website. It should be on
their website under "parents.” You know, you click on it,
it says, "grievance policy." Because |'ve been | ooking

for howto file a formal conplaint.

W followed it to a T. And like he said, it was
a closed session so it's never going to hear the |ight of
day. And they deened that they just deferred it back to
the adm nistration, that they're doing the right thing,
that they're going to handle the situation, and we're not
all owed to appeal it with the Board, which is why we're
here today. Because we believe this is very wong.

In the neeting on January 7th, Erin Bedich made
it abundantly clear that she works for CCSD, that this is
how t hi ngs are done at CCSD.

Well, the reason we have our daughter in this
charter school, why we drive 60 mles a day round trip to
get her to the school, is not to be follow ng CCSD off the
cliff. W should be doing a 180 and not follow ng what
CCSD i s doing because they're failing the kids in this
county.

And sonething el se that we found out a week
before the -- no -- about the tine of the Board neeting,

March 25th, that the accelerated math cl ass was on page
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187 of the SpringBoard math book. They use the exact sane
mat h book that the regul ar paced class takes. Here we are
on the fourth quarter, they're in Unit 3, page 187. The
regul ar math class was on page 321 in Unit 5.

Now, ny daughter has not been happy. She's been
bored in that class. W've been telling themthat al
year. They've done nothing about it. She should have
been put in pre-algebra, but they wouldn't let her go into
pre-al gebra because she didn't hand in a couple of
assignnents in the fifth grade. She was ten years ol d.

So let's -- and we've been telling them and they
see her test scores. She scored in the 99.5th percentile
for GATE and she was tested for the highly gifted program
scored in the md-90's on the WSC-1V test, and they're

going to hold her back because she didn't turn in a couple

of tests.

MR. PACATTE: Homewor k.

MS. PACATTE: Homewor k, not tests. "' m sorry.
Homewor K.

Anyway, the day after the neeting, ny
daughter --

CHAI R JOHNSON: Three m nutes.
MS. PACATTE: Ckay.
CHAI R JOHNSON:  Thank you, Ms. Pacatte.

M5. PACATTE: Gkay. Al right. Thank you very
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much.

THE CHAI RMAN:  Thank you so mnuch.

s there any other public comment here in the
Sout h?

Seeing there is none, |I'll take a notion to have
a fl exi bl e agenda.

MEMBER ABELMAN:  So noved.

CHAI R JOHNSON:  Second?

MEMBER MCCCRD:  Second.

CHAIR JOHNSON:  All right. So we actually put
the notion up for the second for the flexible agenda.
["l'l now actually take Agenda Item No. 5 next -- oh, |I'm
sorry. Sorry. Agenda Item No. 7.

MR, VWH TNEY: M. Chair?

CHAI R JOHNSON:  Yes?

MR, VWHITNEY: |I'msorry. This is Robert Whitney
for the record. You took a notion and the second but
there's no vote.

CHAIR JOHNSON: On. Al in favor of the
fl exi bl e agenda?

MEMBER MCCORD: Aye.

MEMBER CONABOY: Aye.

MEMBER ABELMAN.  Aye.

MEMBER WAHL:  Aye.

CHAI R JOHNSON:  Aye.
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MEMBER MACKEDON:  Aye.

MEMBER LUNA: Aye.

CHAI R JOHNSON: Motion has passed.

Now I'Il nove on to Agenda Item No. 7, which is
a presentation fromour Superintendent of Public
Instruction fromthe NDE.

DR. CANAVERO Hell o, Chairnman Johnson, and
menbers of the State Public Charter School Authority
Board, Director Gavin. |It's certainly a pleasure to be
here. I1t's been a long tine since |I've been able to be at
one of your neetings and certainly appreciate the
opportunity, and thank you for accomodati ng nmy schedul e.

" mjoined by Lauren Hul se, another famliar
face to you as well.

So I've got a few sort of topics to cover and,
of course, would | ove to engage in any conversation or
guestions that you mght have relative to our work at the
departnent, your work, and sort of the coordination
t her eof .

"1l just begin with a quick update for you on
kind of the broader initiatives. In ny mind, | tend to
organi ze the Governor's initiatives and our budget into
three main areas, one of those around investnents, of
course, and others around accountability and then reform

And so the departnent, quarterly now,
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publishes -- we call it the Legislative Session Prograns
and Initiatives Quarterly Update. And it's a packet on
really the major initiatives and our progress and our
State's progress in inplenenting those initiatives from
districts all the way through. And it largely reflects
20- pl us separate prograns and our progress therein.

So we publish this, it's on our website. This
Is the nost recent version, it's April. There's a
February version and now we're on this sort of quarterly
ki ck by which we've caught up in April and we wl|
continuously update this docunent and our progress. It

will be a great way for you, nenbers of the public,

menbers of the charter community, to kind of keep track of
what it is that we're doing, not only in those areas that

you receive funding, but in other areas, especially those

areas that you nmay wish to be included in.
You know, in addition to that, we've
consolidated all of our work in terns of the i nvestnents

t hat have been nmade, and this is also publicly avail able

on our website, and it shows by districts. And districts

are in rows, the specific initiatives are in colums. And

it gives you an idea as to which districts are receiving

funds aggregated at the district |evel.

You're included. So State charters are included

on the ower bottomrow And it just denonstrates of
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t hose investnments, 210 mllion are included here,

6 mllion of additional funds have been provi ded or
received to State Public Charter School Authority
sponsored charter schools and initiatives around Zoom
Ful | Day K, Read by 3, Nevada Ready 21, Turnaround, Soci al
Worker bl ock grants, Great Teaching and Leadi ng, Teacher
Suppl i es Rei nbursenents, Coll ege and Career Ready grant
apps, and GATE.

So it just gives a good summary. So you
mght -- a lot of folks use this, especially in the press,
and have used these quarterly updates so it m ght be
sonmething of interest to you

Anot her area of interest, I'"msure, is the
Senate Bill 508, which is our transition to the weighted
funding fornmula. So this is an area that we've been
wor ki ng on in the departnent.

And then I'm-- | have the pleasure and
responsibility to create a plan towards the -- really
based upon the recommendation fromthe Interim Task Force
that identify recommendations for weights in three or four
categories of students: EL students; students that are at
risk, and we're using poverty as a neasure of at riskness,
if you wll; special education; and then GATE

So the Interim Task Force really sort of

conpl eted a nunber of years of work on this and made
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recommendations in three of those four categories. The
recommendati on for special education was 2.0. The
recommendation for EL is 1.5. The recomendation for
students who are at risk is 1.5. And the recommendati on
for GATE is there was no recommendation at that tine.

So as we have funded the prograns, Zoom and
Victory and speci al education in these categories, outside
of the district of school account, it's a way that the
State can neasure the inpact of those funds, really get
their arnms around what is the appropriate weight or what
Is the return on those investnent dollars in specific
progranms, for Zoomor for Victory or for GATE or for
speci al ed, and then nake a thoughtful recommendation to
go forward.

Speci al education was the first one to conplete
this transition to a weight and it weighted -- it
conpleted its weight or started its conpletion in the
fiscal year '"17. So why this is relevant for you is that
for fiscal year '17, we took the State's $168 nmillion
that's been allocated for special education and we went
through Senate Bill 508, and | believe it's Section 29 or
20 at the end of the bill. It describes in very good
detail how we go about converting that 168 mllion to a
wei ght. And we just issued a final allocations, |

bel i eve, yesterday.
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Director Gavin, | think you should have

received an e-mail yesterday with the final allocations.

It's really mathematics. [It's very little
di scretion, taking 168 mllion, dividing it by the nunber
of students, approxi mately 55,000 students across the
state were served with an IEP. That yields a nunber.
That nunber basically becones 1.53 of our average
statewide fund. So it's approximately $3, 000 per student.
That is then added to whatever the school district
recei ves based upon their State guarantee.

And then we take that nunber, we nultiply it by
t he nunber of students in a district that are identified
as having an IEP, and there's a statutory cap of
13 percent. So you take the 13 percent cap, and then you
identify how many students, you nmultiply that tinmes the
wei ght, and then you get a val ue.

That value is then reconciled against the
requi renents for maintenance of effort. And based upon a
cal cul ation of a per-pupil weight or per-pupil fund from
the prior fiscal year -- so you have two sort of tests
there to ensure that each district receives at |east as
much as they received in FY16.

The result of all of this is really a
substantial change with three school districts in the

anount of funds they receive for special education, and
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State Public Charter School is one of those districts

that's receiving a significant increase. | believe you
nmove from9 mllion -- 900,000 -- pardon ne --
approximately a mllion, to roughly 6 mllion in one

fiscal year.

| think the other district, I think, is Lyon and
Cl ark County who receive an increase based upon all of
this sort of inplenentation.

Three other districts have a nodest increase
based upon one of the tests for maintenance of effort, and
then the remaining basically stay at their FY16 fundi ng.

So with that additional funding |I believe cones
sone continued responsibility on the State Public Charter
School Authority's part. | know you' ve been working on
this for a nunber of years in special education and
responsibilities and obligations to your charter schools.
So continue on that work, please.

As these dollars increase, obviously oversight
and other districts are | ooking nore closely at the State
Public Charter School Authority, ensuring that those
students continue to be served as they have been.

So pl ease continue on that work, nonitoring your
school s and ensuring that those students are, indeed,
served.

As well as the significant increase that you
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have wi |l cause sone challenges, |I'msure, in the field
with figuring out howto scale those services now t hat
those funds are avail able, so please |et us know how we
can support the Charter School Authority as needed through
this process. W' re obviously happy to do that.

MEMBER CONABOY: M. Chairman?

CHAI R JOHNSON:  Yes.

VMEMBER CONABOY: May | ask a question, please?

CHAI R JOHNSON: Yes, Menber Conaboy.

MEMBER CONABOY: Dr. Canavero, good to see you
al ways. | just wanted to maybe ask an expl anatory or
expl ore sonething here. The huge junp from1l mllion to
6 mllion in our particular, quote, district, has to do
with the fact that we weren't allocated spent units before
and now that the formula is on an appropri abl e basis, that
noney accrues to our students directly; is that
essentially correct?

DR. CANAVERO | would say that's -- Steve
Canavero -- that is essentially correct. You did get the
units but you weren't recognized as an 18th school
district in the initial allocation of those units and it
was sonething we had to sort of cobble together.

So yes. This provision, in one fiscal year,
catches you up to a per-pupil funding that is equival ent

to nost of the other districts. W're not there yet to
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the 2.0, by any stretch to the inmagination, but this first
year is our first way -- FY17 is our first way to express
a per-pupil, not a unit-based funding.

So it also shifts, substantially, the m ndset
across the state in how we utilize these funds. The
uni t-based funding was very nmuch tied to a particul ar FTE.
| believe historically the unit-based funding was and
FTE -- with a particular caseload. That, of course, was
eroded as the funding didn't keep pace with the cost of an
FTE. So the 40-plus thousand that was received by each
unit didn't get close to neeting an FTE

Here we've sort of renoved that paradi gm and now
it's a per-pupil allocation that can be spent in those
ways that a school district and their trustees or their
starter schools and their Boards deemfit.

Ckay. So progressing on down the line, |lots of
conversation related to the Every Student Succeeds Act and
sort of this kind of statew de transition. \What does it
| ook I'i ke? How does it happen? Hey, Steve, can we do
sonmething with the accountability framework? Hey, Steve,
can we do -- | nean, |'ve had a nunber of questions.

So here's generally the approach that we're
taking to kind of nove forward under the new federal |aw
This is also available on our website. It was presented

yesterday to the State Board of Education. It wll be
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nore promnently placed under a section of our website
that we're developing. But if you wish to go find this,
It's under the State Board of Education neeting material,
I[tem 13 fromyesterday's neeting, and it's call ed ESSA
updat e.

The notion here is that -- and ny shorthand in
describing this is really nowto place ESSA in service of
Nevada's priorities. So this is very nuch a conversation
that begins with Nevada's priorities, getting very clear
about what we wi sh to acconplish. And then understandi ng
what flexibilities, funding, policy need to be put in
pl ace given the flexibilities, inplied or therein, in
ESSA, in order to | everage those to be successful for our
state, not the other way around.

So you'll see that the concept is that |'m going
to review and renew our State's five-year strategic plan
So we are presently operating under a systemthat | would
say kind of |acks coherence. W have a State strategic
pl an that was adopted in 2012.

We have a STIP that has been really the
oper ati onal docunent for the State Board of Education for
the last three years. In this STIP it has very clear
goals, it has benchmarks, it has strategy.

And now we have a Governor's strategic framework

as well that the Governor has provided for the State.
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So really the idea here is that we create,
through the State Board of Education, a five-year
strategic plan that contains goals that then drive the
conversation in workgroups around the Every Student
Succeeds Act.

So the way that |1've shown this in the State --
for the State Board of Education and for the district
superintendents in the conceptual matter approximately a
nonth ago is that we begin with the State's strategic
pl an; then we identify opportunities for us to support
that plan; we define and refine our strategies in order to
execute, over the next five years, to hit the goal s that
we seek; and then we submt a plan, and that plan, of
course, wll likely be sort of codified in our State plan
under ESSA for federal requirenents; and then it wll
continue to nonitor.

So the State goals -- I'll just briefly nmention
these because | think it's inportant as we go through, and
then I'Il sort of end this piece with tal king about how
I"mgoing to sort of nove this process forward. So that
wi Il help to understand sort of how you plug in along the
way.

You know, we've canvassed the districts' own
strategic plans. In sone cases nmany districts have a very

thoughtful strategic plan, in other cases it wasn't as
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I mredi ately present or readily available for us, but we
went through and | ooked at strategic plans if they were
avai | abl e.

We went through and | ooked at school i nprovenent
plans that are a requirenent to submt to the State to try
to identify how aligned is our existing STIP goals to,
general ly speaking, the will of the local district's
charter schools and | ocal schools, and we're finding
tremendous alignnent al ong these goals. And these goals
are the sane goals we've had in our State plan. One of
themhas to do with proficiency in third grade literacy,
so a clear focus on literacy.

This also aligns nicely wwth the Governor's
strategic franmework, 3.11 for those who are keepi ng track.
Al so a goal around m ddl e school and devel opnent primarily
in mathematics, that's where we're seeing the nost
alignment, around m ddl e school mathematics. Qur goal
that we have franed in our STIP, our State | nprovenent
Plan, is that all student enter high school with the
skills necessary to succeed.

These are in alignnment with two of the
Governor's strategic franeworks -- two of the goals
outlined in the Governor's strategic franmework.

Al students graduate career, college, and

communi ty ready.
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This aligns wwth three of the Governor's
framework, as well as across the board.

You'll notice that we've inserted this idea of
community readiness into that definition. And so a thene
that you will hear, | believe, throughout this
conversation is one around parity to career readi ness that
has otherw se been really solely focused on coll ege
readi ness. So as we work through that, so framework as we
tal k about accountability decisions, as we tal k about our

Star rating system as we tal k about school supports and

opportunities for students to be successful, | believe we
will see rigorous standards. This is not a way to sonehow
renove or reduce standards, you'll see rigorous standards

in what it nmeans to be coll ege ready, which we have a very
cl ear picture around; career ready, which is getting nore
and nore clearer every day in every conversation we have
with the enployers as we engage with themy but then al so
this notion of comunity readi ness that undercurrents all
of these, neaning students graduate prepared to engage in
civic life, prepared to encage as good nenbers of the
community, global Nevada or local. So you'll hear, |
t hi nk, that noving forward.

W' ve reordered sonme records on our effective
educators so it will be, essentially, all students served

by effective educators.
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W' ve added a goal -- this is a new goal -- al
students learn in an environnment that is physically,
enotionally, and intellectually safe.

That's direct in alignment with the Governor's
framework as wel | .

And then we have a final goal that's not
necessarily all student based, so you'll notice that five
of these six goals all reference students, so we've
intentionally wshed to put the focus on student outcones,
not processes that we engage in, but outconmes for kids.
The last is a process based, it's a sort of
st ewar dshi p- based goal around efficient and effective use
of public funds.

There's a | ot underneath those goals. There's a
| ot of discussion to be had. There's a theory of action
that we've al so posted up, which | encourage you to take a
| ook at and kind of continue to review as we revi se these
as the conversations nore forward that |I think are very
I nportant, and especially very inportant when we begin to
di scuss sort of shared accountability and shared
governance, what is the State's |lane, what is the SPCSA' s
| ane, what are your charter school's |ane, those types of
conversations | think we need to add detail.

So the general intent, adopt a strategic plan

around vi sion and m ssion goals, have a theory of action,
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and a renewed definition of readiness, so a renewed
definition of college, career, and comrunity readi ness.

And there's also -- we've built the straw nman as
a way to start the conversation, that's al so avail abl e on
the State Board website, and there was positive response
to that as well, as we begin to start to really appreciate
what it nmeans to be ready, postsecondary ready, and engage
i n hi gh-demand, high-skill, high-wage industry, whether
that's through skill certificates, whether that's through
Associ ate's degrees or whether that's through Ph.D.s.

So how are we going to do this, right? It
sounds great but how do | engage? How do I plug in?

So |I've created an advisory group to help refine
the State's strategic plan first and then really serve as
a coordinating voice for the integration of ESSA in
service of that plan. So then it's probably between 25
and 30 people. It's a big group. | don't anticipate
everybody to be at every neeting so it's a broad group.
It's primarily practitioner based, | would say the
majority of fol ks are teachers.

For exanple, two of our Teacher's of the Year
participate on that. W have principals of
hi gh- perform ng schools and principals of schools that
have lifted thenselves off the focus list. W have a

couple of trustees, a couple of superintendents. W' ve
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I nvited Menber Mackedon, Vice-Chair Mackedon, to the
neeting, and really in her role as a principal of a
charter school .

So that advisory group will help sort of frane
and nove these decisions along and nove the process of
devel opi ng the strategic plan al ong.

| anticipate that we have a May neeting. | set
about five neetings as a commtnent to that group to nove
this work forward.

And t hen underneath that group |'ve organized
topically, and these are the best thinking |I've had yet,
of course, thinking change, but workgroups. | have siXx
wor kgroups that are basically thene based. And the
wor kgroups woul d really help on the technical
conversation. The technical conversation and
accountability given the strategic plan, given readi ness
definitions. It's just a technical conversation on
assessnents, ELLs, and the significant shift there | think
is ripe for its own group. Teacher and | eader quality,
school inprovenent, supports and federal funding streans.
There's a trenendous opportunity | think for coherence,
alignment, and stability for this entire systemfor us to
t hen bake in and nove forward.

And there will was obviously -- this will be

iterative. The tineline that | have in this docunent
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contenpl ates a subm ssion of our State plan, really the
culmnation of this work, sonetine in the fall or winter
16/ 17, and we're not waiting for the regulations to cone
dowmn fromthe U S. Senate. Quite frankly, they're going
to have their own issues to deal with and that's fine, but
| think the wait for that is a fool's errand. | think we
need to begin imediately on our strategic plan, which |
think we can have to the Board in July.

| think there's -- you know, fromwhat | can see
there's enough agreenent on sort of the outcones really
that will drive this plan forward quickly, and then we can
engage doi ng wor kgroups si mul taneously.

MEMBER MACKEDON: |'msorry. Can you just say
what the six workgroups were again? |'msorry.

DR. CANAVERO Yes. The six workgroups that |
drafted thus far are accountability, assessnment, ELL,
teacher and | eader quality, school inprovenent supports,
and federal funding streans.

And again, those are sort of based upon ny
reading. | think we can aggregate these thenes. These
are not special interests, right? Like, these don't
reflect the subgroups, they don't reflect all of the
Interests that those have. M encouragenent to the team
especially the | eads, across these ideas or these thenes,

woul d be to engage, broadly, folks. And there wll be
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many who wi sh to be on a lot of these. So there's a |ot
to be done, but I think it's all trenmendously worthwhile.

So we're going to start imrediately. W'lI
continue to work. Again, fall 16/17 we wll finalize our
State plan. O course, for 17/18 wll be ful
i npl enentation. There's all sorts of detail and nuance to
what this looks like. | generally said that the 16/17
school year, as a bridge year, will look a lot like the
15/16 school year. So we have a little bit of tinme here
to nove this forward. Qur waiver expires in 2016, August
of this year. So there's this, obviously, transitionary
period, but full inplenentation in 17/18, full
i npl ementation in 17/18 if you begin to start to talk to
fol ks. W have a sense of urgency around 16/17 in having
certain things in place in 16/17 in order to do things
like rate schools in 17/18 on a fully functi onal
framework. So a lot of information here.

You know, | was -- just relevant to this sort of
noti on of our waiver and where we are right now, | do want
to ensure that the record is very clear. | was copied on
a letter dated March 24t h regardi ng Nevada Connecti ons
Acadeny to you and Director Gavin from Laura G anier from
Davi s Graham & St ubbs, assum ng on behalf of the
Connections Acadeny Board. But there are statenents in

here that are just fundanentally fal se.
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| want to nmake sure you're -- the graduation
rate that we have and that we are using is the graduation
rate that we have approved by USED. | can't allow the
record here to sonehow suggest that the four-year cohort
graduation rate that we are using, that has rea
consequences for not only your schools and for this school
in particular, but for all of our high schools across the
state, to sonehow be discredited. So it is functioning.
It is our approved fornmula. It is in use and it carries
consequences. But it is in place.

So fol ks may disagree with the nunbers, but |
can't let you crack the yardstick over your knee when we
use that yardstick across the state for priority schools
and priority school identification. So there's sone
information here that is not accurate.

And given ESSA and sort of projecting what they
hold to be true under ESSA, may or may not be the case
given the framework and the process that | just outlined
for you. So | just wanted to make sure that | have that
corrected and |I'm happy to discuss that further.

MEMBER CONABOY: Dr. Canavero, may | ask a
guesti on?

DR. CANAVERO  Yes.

MEMBER CONABOY: M. Chair, may | ask a

guestion?
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CHAI R JOHNSON:  Yes.

MEMBER CONABOY: Dr. Canavero, on the conmmttee
the other day there was sone di scussi on about rethinking
certain accountability nmeasures |i ke the graduation rate,
maybe taking into consideration nobility or persistence at
the school. Lots of other national nodels are energing.
Is that part of your conversation now? Are the states
all owed to do that under ESSA? Are you open to that kind
of conversation?

DR. CANAVERO  Steve Canavero. So it's a
perfect exanple of questions |I've been getting over the
| ast three nonths, really since January when the ESSA was
signed into the law. Everyone immedi ately noving into the
sort of nmeasures. So ny response is that | don't know.
Yes, |'mopen to the conversation.

But | think absent clear definitions of
readi ness, right, like what the North Star -- what we need
-- what we believe needs to be true for our students at
the end of their 12th grade year in order to be successful
in tonorrow s econony, what needs to be true. Wthout
having that clearly defined, | can't tell you what the
framework should | ook |ike or needs to change to | ook
i ke, right?

So that's kind of the idea behind going through

and being really clear with our goals as a state,
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undeni abl e goals for the state, getting really clear about
readi ness, even if it's aspirational at this point,
sonet hing we want to nove towards, and then we can nake
deci si ons about frameworks, incentives, perverse
i ncentives that are built into a franmework. W can have
t hose conversations, but | think absent the bigger
conversation about starting where we want to be and then
wor ki ng our way back, | think we're handi capped.

MEMBER CONABOY: M. Chairman, | have a
fol |l owup question, please.

CHAI R JOHNSON. Pl ease go ahead.

MEMBER CONABOY: Steve, it's ny understanding
that there is a conmttee or there has been a conmttee
| ooki ng at the performance framework of the NSPF 2.0. So
are you suspending that in favor of finishing the
strategic plan so that then, whatever that 2.0 |ooks Ilike,
aligns wwth the strategic plan?

DR. CANAVERO Steve Canavero. G eat question,
Menmber Conaboy. The Accountability Advisory Conmmttee,
the AAC, net a nunber of tinmes, they conpleted their work,
and they have a report done. |In that report they have
recommendati ons, they have ideas. That report, | would
i magi ne, wll be required readi ng anong others for the
accountability theme group, the workgroup.

VEVMBER CONABOY: s that on the website? | saw
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an interimreport that was presented at the Board of
Education, | don't know, maybe six nonths ago. There were
a series of discussion points. | don't recall there being
actual recommendati ons.

DR. CANAVERO Yeah. Steve Canavero. The
report does have recommendations. And it's -- the best
pl ace to probably find is on the School G ad Comnmttee
neetings. So we reconvened the Hi gh School Grad Cormittee
in anticipation of this work. The H gh School G ad
Committee has nmet three times. | think they begin in
January or maybe February. Sorry. | don't have a very
good sense of tine.

And really the purpose of that neeting was to
appreci ate what does col |l ege readi ness | ook |ike? Wat
does career readiness |look like? Invite all the industry
sectors to cone in and tell us. Invite NDE to cone in and
really | ook at the analytics of the data to get as clear
as we can on the end point to this notion of readiness,
ki nd of defi ne.

And then the third neeting was really a
di scussion around, sort of like hitting at sonme straw nen
and trying to, |ike, bounce around to devel op sonethi ng
for the State Board which was presented this |ast neeting,
| believe it was the Coll ege Ready that has that report;

but if not, we can certainly send it to Director Gavin, if
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you' re interested.

Ckay. So noving towards nore specifics, let's
talk a little bit about the ASD and Charter School"'s
program |'mcertain that's probably what you wanted to
tal k about, but | thought it was inportant to give you a
br oader update.

So a quick staffing update -- well, let ne begin
by saying that | hired a deputy superintendent for student
achi evenent, Brett Barley is his nane. So thank goodness
I"'mable to fill that seat. Brett is a talented
i ndi vidual, cones with a diverse background that includes
experienced teaching in the classroomto experience in the
courtroomas a Deputy District Attorney in San Jose to
policy advocacy with Students First nost recently out of
Sacranento. So Brett really brings sort of the triple
threat to the role and he's going to be great. He just
started on Monday. So I'mglad to report he's still
enpl oyed.

MR. WHI TNEY: | believe he stepped outside for a
m nute, you can't be certain of that.

DR. CANAVERO  Steve Canavero. | have a device
that's been planted on his vehicle.

So that's good news. You may al so be aware that
the departnent, in ternms of the departnent staffing, that

Mndy Martini is leaving or has left. | think she's there

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 32




Nevada State Public Charter School Authority Meeting - 4/29/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

until noon today and today's her final day. Mndy's going
back to join the Legislative Counsel Bureau. | think
she'l'l finish off her estate service where she started,
and she's noving to Las Vegas. Not to get too personal,
but it's a place where she and her husband have aspired to
retire. So she's taken that next step and we're obviously
incredi bly grateful for her service and thankful to the
foundation that she's built for us and the work that she

put in fromthe transition fromJulia Teska across, and

really redoing the entire -- reorgani zi ng the depart nent
on the budget side as well, to nore alignnent and
function.

So et ne get specific about staffing now.
Jana W/ cox-Lavin, you nmay have seen the press rel ease,
she was hired as the superintendent for the Achi evenent
School District. And as you nay be aware, that
relationship is sonmewhat different. You probably paid
nore attention than others, but it's a privately-supported
position so we raise private dollars. |If you recall,
Superintendent -- or fornmer Superintendent Martinez, early
in this conversation when we began with the |egislative
initiative around the Achi evenent School District to sort
of follow through on the Governor's initiative around a
line in the sand to elimnate chronic underperformance, he

was brought onboard to facilitate and help the
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conversation and to bring his experience as a
superintendent to the table.
Soin asimlar way, Jana is within that sort of

hiring framework. She brings incredible background and

experience. She begins May 16th. |t was a national
search that Bellwether -- again, privately funded --
Bel | wet her Partners -- | hope that's their nane. |t seens

like | renenber it to be Bellwether Partners. Bell wether,
they did a remarkable job. W had a nunber of candi dates,
did a lot of interview ng, a nunber of performance tasks,
and then ultimately settled on Jana. So we're really
exci ted about havi ng Jana.

We're recruiting, obviously, for the second in
charge or the deputy for evaluation research. It's a
conplicated state nane, but essentially it's No. 2. And
the reason it's No. 2 is because that's all there are in
the ASD, a No. 1 and a No. 2. Jana, of course, being
No. 1. So we're recruiting for the No. 2. | think that
job wll be posted here, if not already -- it's already
posted. Good job, Lauren, thank you.

So the ASD is beginning to staff itself and the
CSP, as well, is staffing. |I'mreally happy to announce
that Kinberly Carrubba wll begin on May 9th as the
charter schools programgrant. She will be the head of

the charter schools programgrant, the departnent, to
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really help us facilitate this anbitious work.

And we sonetinmes have to step back fromthe
detail on the challenges that all of these good things
present, but this is sonmething that we've been trying to
get for a nunber of years, we spent a |ot of calories on.
And, quite frankly, | think our success really this year
Is due to the work that you all have done. And we're
really tremendously appreciative to Director Gavin for his
contributions to that application. | think finally we're
getting sone of the recognition and the awards, and |
think nerit-base awards, at this point wwth the CSP that,
quite frankly, I think that Nevada deserves. So thank you
for continuing the conditions that help us remain and keep
us successful and | think going forward will continue to
keep us conpetitive.

So the third leg here is the harbor naster.

MEMBER CONABOY: Dr. Canavero, before you switch
gears -- M. Chair, may | ask a question?

CHAI R JOHNSON:  Yes.

MEMBER CONABOY: Can you just tell us the top
two or three or four problematic things that are in the
CSP that you will acconplish -- having to go out of order
-- that you hope to acconplish.

DR. CANAVERO Certainly. Let nme -- if I can

get there because |I'mgoing to cover the CSP in greater
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detail, | just wanted to give you kind of who is at the
wheel s and pull eys at the CSP.

And then the |ast piece is the harbor naster.
So the harbor master was awarded to Opportunity 180, as
you likely know That was recently approved at the Board
of Exam ners neeting. So the Board of Exam ners approved
a nunber of contracts, one of which was the harbor nmaster.
Anot her contract was the independent eval uation of seven
prograns, so many the prograns that are in your school s
will be evaluated by an external party. So that was part
of our obligation on the investnent accountability and
reform concept is that we have additional investnents, but
we have a third party evaluate these investnents. So
seven of themare evaluated in NV 21, Zoom | think,
Turnaround, and | think Coll ege/ Career ready nmaybe that
you all have. Those are just exanples of a few. So
har bor naster was al so recently awarded.

So let's talk a little bit about the CSP. So
the CSP, I'Il just quickly cover its goals, how we
all ocate the dollars, and then I think what you m ght be
really interested inis our list of eligible schools so
far. Right now that we have -- | believe you wote into
the application -- and I'lIl defer in a |ot of detail, of
course, to Lauren and to Patri ck.

So the purpose is really around increasing the
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nunber of high quality charter schools in our state,
especially those serving students who are at the greatest
risk of not neeting our standards. So it's around high
qual ity seats, nothing that you're unfamliar wth.

Approvi ng student achi evenent in those school s,
especially for student who have historically
under achi eved, so grad rates and col |l ege and career
enrol | ment.

Pronoting high quality dissem nation of charter
school best practices.

So increasing high quality seats, increasing the
out cones for our schools, pronoting best practices to
ot her schools, and then strengthen the overall quality of
our authorizing and grant adm nistration infrastructure,
our CSP grant adm ni stration.

So we've got about $15 nmillion over the course
of three years to do this work. The investnent scales, so
it starts 2.5 and it noves up the last year to 8 mllion,
so we have significant capital to do this.

And then how are we going to achi eve those goal s
is really in three, maybe four basic areas around
di ssem nation grants. So these are the best practice
di ssem nati on, so when you find a charter school that has
best practices, they can get dissem nation granted in,

di ssem nate those, and that's really the third goal.
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Post charter planning grants, so a charter

school receives -- commttee to form receives a charter
they can have -- they can finally have access to sone
capital to plan. Inmagine that. It's a weird concept, but

one, of course, we've been hoping for, for a nunber of
years. So we have -- | think it's anticipated that two
schools wll be awarded that in the first year, five in
year two, and nine.

So in our grant we have really sort of
anbi ti ous, maybe borderline audaci ous goal s that,
preferably, |1've very confortable wth having a goal that
is very anbitious and perhaps com ng in under that rather
than just sinply a goal that we know we can hit.

And then the other two areas are around
I npl ementation, so year one inplenentation grants and year
two i npl enentation grants.

And we have the basis for average award size, so
"Il just give you a general idea about what we're
t hi nki ng. Average award size on dissem nation grants,
150, 000. Post-charter planning grants, average award
size, 350,000. And, again, these are not fixed in stone,
these are just how we built our budget. But | think it
gives us a good idea. Year one inplenentation grants,
al nrost 300, 000. Year two inplenentation grants starting

to scale down, just a little over 200, 000.
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CHAIR JOHNSON:  |'m sorry.

DR. CANAVERO Certainly. Sorry.

CHAIR JOHNSON: The di ssem nati on noney, what
was the average of that grant? | mssed that first one.

DR. CANAVERO Certainly. Steve Canavero to the
Chai rman. Di ssem nation, 150,000 average award si ze.

CHAI R JOHNSON:  Thank you.

DR. CANAVERO I|I'msorry. |I'mtaking a |ot of
time here.

MEMBER CONABOY: Dr. Canavero?

DR. CANAVERO  Yes.

MEMBER CONABOY: M. Chair, may |?

CHAI R JOHNSON:  Yes.

MEMBER CONABOY: Dr. Canavero, could you talk
about how soneone woul d spend $150, 000 to di sseni nate best
practices. Wat would you envision in that?

MS. HULSE: Sure.

DR. CANAVERO  Steve Canavero. Rather than
getting it wong and having Lauren correct nme later, 1"l
just have Lauren correct nme now.

M5. HULSE: Lauren Hul se. So the use for
di ssem nation grants are to assist other schools in
adopting charter school's programor certain aspects of
the program So it's really up to the school that's

appl ying and how t hey woul d devel op what that woul d | ook
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like. It could be kind of taking a new school under its
wi ng and showi ng them how to i npl enment maybe data-driven
instruction or whatever it mght be, but it's up to them
to kind of apply and build what that program that

di ssem nati on program would |ook |ike, and we woul d | ook
at it and decide. It's really open. There's not really a
| ot of paraneters on the federal side.

W mght draft with the new EPP that's going to
be the new -- Kinberly that's going to be hired, sonme nore
paranmeters to get nore detailed, but as far as right now,
it's pretty open

MEMBER CONABOY: And who deci des what's the best
practice that's worthy of dissem nation? What is the
criteria for that?

M5. HULSE: An eligible school has to have been
in operation at |east three years and has denonstrated
success in inproving academ c achi evenent, piles of parent
satisfaction, and in managenent and | eadership in
overcomng initial startup problens in establishing a
financially viable school. So it will take -- we'll
probably | ean on our authorizers in determ ning which of
t hose schools -- which are those school s.

CHAIR JOHNSON: This is -- so for those
di ssem nation grants then you allow themto apply for the

full -- the average is only 150, so sone nmay be | arger,
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sone may be smaller. Are they required to spend all of
that noney to be able to dissem nate information or how do
we track that they spent it on that and not other things?

M5. HULSE: So yeah. It's a -- the whole CSP
programgrant is a heavily nonitored program So they'll
submt a budget and it will be nonitored and we'll approve
the expenses. And so the EP, that will be part of the
education program s professional jobs to nonitor those
expenses and it wll all have to be accounted for
separately.

DR. CANAVERO  Steve Canavero. Just add one
quick clarifier. The risk in saying the average award is
150, suddenly everybody submts a budget for 150. Just
know t hat, you know, if there's a dissemnation, if a
school qualifies and they wish to dissem nate infornmation
or work with a school that's trying to start up, you know,
it could be a 15,000, $80, 000 project.

So I just want to nmake sure | was just giving
how we built our budget to give you a sense of scale or
size, but that certainly doesn't -- at the sane tine, |
think we didn't cap the request either, if there's a
school that's appropriate.

MEMBER CONABOY: M. Chair, a follow up, please?

CHAI R JOHNSON:  Yes.

MEVMBER CONABOY: Lauren or Steve, are these
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grants available at one point to charter schools or are
charter entities like CSAN eligible to build sonme capacity
to help with these kind of issues?

M5. HULSE: They are only available to charter
school s, but they can partner with -- they can di ssem nate
best practices, not only to other charters, they can maybe
hold a conference and invite traditional public schools,
but the actual sub-grants have to go to a charter school.

DI RECTOR GAVIN: There are -- Patrick Gavin, for
the record. There are a couple of mlestones articul ated
in the grant related to dissem nation. One of the key
ones is that -- it's an outline of what the all owabl e
strategies and the preferred strategies are at the State.
There's some significant flexibility here, but we did put
sone stakes in the ground in terns of what made sense,
based upon the overarching priorities of the departnent
and where we felt that there were sone opportunities for
our schools to | everage their strengths.

So one of the key areas is incubation of |eaders
up for new schools within the context of an existing four-
to five-star school.

There's al so a requirenment that any school that
wi shes to add additional seats, that is at a four- or
five-star level, nust engage in dissenm nation activities

under the grant or just as a condition of expansion. So
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that is witten into the criteria specifically. And I
believe that you actually saw that there was sone initial

| anguage around that, that was circul ated back in the

fall.

DR. CANAVERO  Steve Canavero. Just to
continue -- and we can probably fill four hours on the
revolving loan. I'll just say that we've submtted a

proposal to renpve the revolving loan to the Feds and then
use that noney to increase the nunber of planning grants
that we can offer. 1'll just leave it at that. W can
talk in greater detail or perhaps you can take Patrick out
to lunch and listen to that |ong story.

But, | guess generally speaking, it appeared to
be a good idea from our perspective and responsive to the
federal -- the open door. It should save roomto apply
the revolving loan fromthe Feds, but it appeared to be an

i dea that the Feds weren't quite ready yet to nove

forward. It's just a timng issue. It just goes back and
forth.

So there's issues related -- and | don't think
they're on our side. | think this is really around the

federal USED and getting the CSP office to sort of really
appreciate what it actually neans on the revolving | oan
side. And, quite frankly, we're, again, appreciative to

Director Gavin and Lauren Hulse for their work in trying
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to nove this through. But it's just at sone point you
just got to say enough is enough.

MEMBER CONABOY: So that's separate and apart
fromthe Nevada statutory revolving | oan?

DR. CANAVERGO That's right. Steve Canavero.

So obviously schools that have applied for a
charter can apply to charter school's programgrant and
recei ve funds, but they won't get any funds until their

grant, their charter is awarded. This is all post-charter

awar d.

What we have on our |ist, approved charters not
yet open -- and correct nme if this list is still accurate,
pl ease, Director Gavin -- Sl am acadeny, Doral Acadeny of

Nort hern Nevada and Legacy. W have opened in 15/16 that
are eligible, Equipo Acadeny. And opened in 14/15 that
are eligible for the -- you know the first project year of
i npl ementation funds, Founders Acadeny, Matter Acadeny,
Leader shi p Acadeny, and Anmerican prep.

The tine line that we anticipate is to rel ease
our application in md-My. Md-June the applications

w Il be due back and then in July we would award the

grants.

DI RECTOR GAVIN:.  Sure.

DR. CANAVERO  July sounds good? | just said,
July. | wasn't sure when. | think we were hoping for as
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early as possi bl e.

DI RECTOR GAVIN. Keeping in mnd, | will just
add, that because we are two-thirds of the way through the
federal fiscal year, | would expect that the priority wll
be to the schools that denonstrate the ability to spend
down that noney within the remai nder of this current
federal fiscal year because the carryover provisions are
rat her conplex for this.

M5. HULSE: Just really quick on that, for
pl anni ng grants, once we get the noney at our door,
they're not -- they have -- actually, the planning grants
have 18 nonths to spend the noney; and then for
i npl enmentation grants, | believe it's up to two years. So
it's not -- they don't have to spend down the noney as
qui ckly as we do, so that's good news for the schools.

MEMBER CONABOY: Dr. Canavero, since this is all
new noney, is there going to be sone sort of technica
assistance to these eligible schools to help themranp up
wth this tight tinme line application in May, deadline in
June, award in July?

M5. HULSE: R ght. So that we're trying to
bal ance gi vi ng them enough opportunity -- enough tine to
draft the application and submt it, and then getting the
noney out as quickly as possible. So that's why | didn't

want to give specific dates, because if we are hearing we
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need way nore than 30 days to apply, then maybe we can
extend that. So yeah.

MEMBER CONABOY: | appreciate the deadline, |'m
just pointing out that this is brand new for all of us and
maybe sonme technical assistance wll be --

M5. HULSE: OCh, yeah. There will be technica
assi stance and use of funds and how to apply.

MEMBER CONABOY: Ckay. Thank you.

DR. CANAVERO  Steve Canavero. |'ll just add,
you know, Lauren has really taken the |ead on
consolidating the application process. | nean, it's
consistent with a thene across the departnent where we're
attenpting to bal ance the scal es on asking for everything
and too nuch information, making the process so difficult
that you don't want to apply, versus also, you know, being
responsi bl e stewards for these dollars and accountable for
the outcones. So | think we found the right match in many
of the prograns and one in particular is this.

| think Lauren has a vision for a single
application and sort of a way to actually enbed it in your
application process for the schools that are applying to
becone charter schools and be chartered. So kind of |ike
a really snooth and efficient process. O course
technical assistance will be provided. | just wanted to

give you that as sort of the sphere of where we're noving.
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MEMBER MACKEDON: Chair, can | ask one foll ow up
question --

CHAI R JOHNSON:  Yes.

MEMBER MACKEDON: -- or clarification?

That tinme line is just for the inplenentation
grants, right? O is that for everything?

M5. HULSE: So this tinme line is just for the
first year of funds and it will include the dissenination
as well. Because we have to get these dollars out the
door by the end of Septenber. We have to get the noney
out by that tinme. So there wll be, ny envision -- |I'm
still drafting -- there will be, like, a check-box, |I'm
applying for this grant dissem nation, |I'mapplying for
pl anni ng, |'mapplying for inplenentation, and then there
will be different parts that you will answer based on
whi ch box you checked.

MEMBER CONABOY: M. Chair, one |ast question?

CHAI R JOHNSON:  Yeah.

MEMBER CONABOY: Lauren, are these grants
eligible for schools that are roughly post-charter or in
t he di ssem nation node, not for schools that are -- for
i nstance, Melissa added a high school, which certainly
those kinds of programs could use inplenentation noney,
"' massum ng, when you add a whole new level. So these

are just for schools that are new, post-charter schools,
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or additional problematic ones?

M5. HULSE: GCenerally, yes, just only new
schools. And that's based on the federal law. But there
is a-- multiple canpus schools is a question they get a
lot. Every state is different, obviously. But there's a
list of circunmstances and you | ook at themin their
totality on what is actually a separate school. So, |
mean, the |list could be they report -- each canpus reports
their data separately, each canpus has separate
adm nistration. Even if they are under one charter, they
coul d be considered a separate school for the purposes of
this, but you have to | ook at the whole |ist of
ci rcunst ances on whether or not to determ ne that.

But new prograns within an existing school,
unfortunately, aren't underneath what they allow us to
gi ve sub-grants to.

DI RECTOR GAVIN. The big material issues for our
schools are the | ack of separate school codes per canpus
and the | ack of separate audits, where specific schedul es
for each canpus, which is sonething else we'd have to
change structurally, we've been advising schools if they
wish to replicate through this nodel, to put through
mul ti ple charters under the sane award as a CFO nodel.

DR. CANAVERO  Chair Johnson, 1'Il just end by

saying thank you for providing this time. | knowit's
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nore time than you antici pated.

Qur next steps in addition to standing up the
program and having a snooth transition and application
process and the TA, is really also around coordi nation.

So under standi ng, you know, the |ane of the harbor naster,
the lane of the CSP grant. | think we've got a pretty
good idea right now on a conceptual level that we had to
use to defend the existence of these prograns that work in
concert with each other to expand quality seats to
children, but, you know, we have to get down into the
detail now.

So as we bring on staff, we wll then engage and
sit down and really think through collectively how these
resources can best be utilized in coordination and not in
opposi tion.

Thank you very much for your tinme. |'m happy to
answer any questions that you nay have.

MEMBER WAHL: Steve, it's Menber Wahl. You
didn't really go over the harbor naster.

DR. CANAVERO  Steve Canavero. | can certainly
tal k about the harbor naster.

MEMBER WAHL: Pl ease. Pl ease do.

DR. CANAVERO |Is that what you --

MEMBER WAHL:  Yep.

DR. CANAVERO So the harbor master we issued --
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the State issued an RFP in consultation with

adm ni stration, and that RFP, we utilized kind of a
national nodel, if you can call it a national nodel, there
was only two we were | ooking at across the nation. But
neverthel ess, a lot of |essons |earned.

So we devel oped an RFP out for a charter school
har bor master and we had one applicant respond. That
appl i cant was Qpportunity 180. W went and wor ked
through -- | didn't review the response, but it was
reviewed by staff and we had an external individual review
the response. This individual was really the person |
| eaned on substantially to help nme frane the RFP itself in
ternms of, | think, really the -- sort of having the
deepest appreciation for what an effective harbor naster
shoul d do and | ook Ilike, and then we entered into the
negoti ation period. W were successful in negotiating the
ternms of the contract wwth Opportunity 180 and | just want
to let you know that they were approved at the Board
meet i ng.

So what does the harbor naster do? |It's broken
down into five main areas. And, you know, the RFP is
publicly -- I think is still publicly available. Their
response, | think, is still posted on the purchasing
website. So you can get into trenendous detail there.

["l'l just cover the basics.
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The first main activity is around supporting
quality schools. [It's around -- and just an idea of what
that neans is incubating new schools, replicating existing
hi gh- perform ng schools, turning around and repl aci ng
poor - perform ng schools, so generally speaki ng under
supporting quality schools.

The second big Iine of work, big-budget item is
strengt hening effective educator pipelines. So this
particul ar proposal had partnering with external entities
to hel p expand access to high-quality teachers and
| eaders. So that is aline itemwthin this particular --
wi thin the proposal and within our RFP around expandi ng
t hose educator pipelines ensuring that, you know, the
talent is there so that our charter schools in particul ar
have access.

The third is engaging in authentic conmunity
engagenent. So this is a major line itemfor nme in
particul ar, personally, is ensuring that we have really
strong and robust community engagenent activities that
provi de opportunities with the conmunity and in many cases
communities that are not typically used to engaging with
governnment and school systens and really di senfranchised
folks to really engage with themin a neaningful way to
under stand what they need to be true for their kids and

figure out how to support that comunity with a
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hi gh-qual ity school option.

So there's a nunber of activities listed there
related to parent and conmmunity engagenent and network
bui |l di ng and civic and comunity engagenent events and
activities. |It's an area that | keep pressing on. So
just a particular point of interest for ne.

And then finally, in addition to conplying with
all the rules and regul ations of being a State contractor,
the final main area of work is around research and hel pi ng
to identify critical issues to create the | andscape that
fosters gromh of quality schools. So | suppose it's
maki ng nore and nore sense to ne that the anal og of the
har bor master and ki nd of how they keep the ships and nake
sure, | guess, everything at the harbor is functioning
well. It's making a little nore sense to ne as | get down
into the detail how this translates into a harbor naster's
role in the education environnment in ensuring quality
school s, effective pipelines are there for our schools,
and effective school |eaders and teachers, effective
communi ty engagenent happens, and hel pi ng us appreci ate
those critical issues that are effecting the harbor, so to
speak.

So it's a quick overview. Menber Wahl, | hope
that's -- | hope that answered sone of your general

guestions, but |'m happy to answer nore.
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MEMBER WAHL: Steve -- it's Menber Wahl again --
can you say where we can find those docunents again.

DR. CANAVERO  Steve Canavero. The State
pur chasi ng website. Perhaps | can do this: | think
there's a nunber of docunents that you'll be interested

in. Rather than having you kind of go out fishing, why

don't, when we return to the office, you'll receive --
Director Gavin will receive an e-mail from Mayita or from
Lauren and we'll just drop sone links in there and/or

docunents thensel ves so that you have access to them

MEMBER WAHL: That will be great. Thank you.

Can | ask one nore question?

CHAI R JOHNSON:  Yes.

MEMBER WAHL: Goi ng back to the charter school
grants, how are you going to dissemnate that information
to out charter schools? Are you going to nass e-nmil al
the boards or principals or do they have to cone to you?

DR. CANAVERO I'IIl just quickly -- and then,
Lauren, please go into nore detail. Steve Canavero.
Hopefully it's enbedded in the charter application
process. So that's where | would like it to be so that it
beconmes a natural part of the application process so that
when schools are awarded a charter, we have many of those
activities conplete.

So I'l'l let Lauren speak though a little bit in
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detail about the existing group of eligibles and how we'l |l
conmuni cate with them

M5. HULSE: So we do have our grant website on
our -- our grant page on our website with the departnent
and anybody can subscribe so any grant, federal grant,
state grant, is posted, it gets sent to the whole RSS
feed. But we do have an obligation to notify all eligible
charters that the funds are available. So I'mnot sure if
' ve thought out the best process to reach all those
schools, but I"'msure we'll be sending it to all the
aut hori zers and probably directly to the schools if | have
that information avail abl e.

So yeah. We'll definitely be able -- or
definitely want the schools to be notified that they're
avai |l abl e so that when we have our goals of how many we
want to get out, we want all the applicants to apply. So
we'll definitely be working wth you on that.

MEMBER MCCORD: M. Chairman?

CHAI R JOHNSON:  Yeabh.

MEMBER MCCORD: A coupl e of quick questions to
the State Superintendent. The first one is w nding al
the way back to the start of your presentation, you
nmenti oned poverty. Am|l to understand if, in fact,
poverty neans the nmetric is free and reduced | unch, that

there is some discussion on that little town on the
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Pot omac that free and reduced |lunch may not be the netric
that will be used in the future on that, at |east there's
di scussion on that and | think the national center for its
staff has responsibility for that and is pondering that;

so if you hear anything on changing the way in which we

assess poverty, |I'd sure love to here from-- you know,
you'll get it before any of the rest of us get it and it
will be appreciated if you can pass that on, if, in fact,

it's true that they are going to go to a different netric
to assess poverty.

The second issue to ny friend Steve is: The
har bor master has brought definitions in which you' ve
descri bed here, sone of which, if you were to draw a Venn
diagram | guess, if you were to | ook at the
responsibility of harbor master, then the responsibility
of authorizers, then the responsibility of the departnent
inits overall responsibility, as we get nore definition
to how things are going to work, | sure hope we have a
sense of how that pie is divided up and how t hat Venn
di agram maybe | ooks. Because sone of the responsibilities
are jointly held by authorizers, by the departnent, by
school s thensel ves, and, again, certainly the harbor
master. As we get greater definition, |I hope we're able
to figure out who's responsible for what on those

particul ar things.
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| know those are hard questions to respond to
because there really isn't a good answer at this point,
but I'd appreciate if you' d consider them

DR. CANAVERO. So -- Steve Canavero --

Menmber McCord, so, yeah. Absolutely spot on. Both of
those issues -- not necessarily those two issues, but
they're close, running close second and third, but the
average definition, conpletely agree and just to reinforce
our attention to this, the potential -- the risks and
benefits of going with free and reduced priced | unch
versus others, just, again, a rem nder of the Victory
school program we used, census-based data to get at sort
of the notion of at risk based on poverty. And so |'m
totally aligned with | ooking at other ways of that
definition and then ensuring that how we do so is

consi stent with what the federal rules are.

On the harbor master, you know, Lauren and |
actually had a neeting yesterday to sit down for a couple
hours to really think through these | anes that you're
referring to. And quite honestly, as we keep going
through this and as deep of a |l evel as you wi sh to engage
on, it quickly beconmes apparent that at tinmes there's got
to be sone ability to nove in and then nove out by various
actors at any point during this process.

So the good news is that we're certainly aware
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of that which you bring up, we recognize the need for it,

and we're kind of already underway in beginning the
process and we'll continue to communi cate wth you and
through Director Gavin or directly, as you w sh, through

this process.

MEMBER MCCORD: Yeah. My fear is that it's not

that one will invade the territory of the other, it is
t hat everybody will | ook around the room and say, |
t hought you were supposed to do that.

| thought you were supposed to.

No, | don't. No. Wasn't that you?

And that's my concern.

MEMBER MACKEDON: | have a question.

CHAI R JOHNSON:  Yes.

MEMBER MACKEDON: Can you remnd us -- | know

there's always a lot of strings attached to these things.

VWhat are the -- are there any? And if so, what are the
addi tional responsibilities specifically for this body,

the Board, the SPCSA, in regards to the CSP and

specifically around accountability? Are there any, IiKke,

things we're supposed to be doing or not doing?

DR. CANAVERO Steve Canavero. | work -- |

guess we're scratching our heads to think about it, which

may suggest we'll get back to you on that.

| don't believe there are, other than -- | nean,
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part of the reason we're awarded this grant is because of
the quality work that you do. You've got the
accountability provisions in place, so recognize that,
just your operations and your accountability franmeworks
and your bal ance of autonony and accountability, you know,
Is right.

And these are awards directly fromthe State.

So there are obligations fromthe school to the State in
terns of that as a grant recipient that are additiona
strings, quote/unquote, that you had just suggested,
reporting, budgeting, as it gets to Menber Johnson's
question or Chair Johnson's question earlier around
accountability for those outcones.

But other than that, on helping, | think -- on
hel ping us gain the informati on we need relative to
identifying eligible schools would certainly be sonething,
but as a board, | can't answer that question. Although we
can get back to you if sonething pops outs.

MEMBER CONABOY: M. Chair, | have one | ast
question, please.

CHAI R JOHNSON:  Yes.

MEMBER CONABOY: Dr. Canavero, you nentioned
that one of the four goals of the CSP was authorizing, so
I"'mwondering if you have any indication fromany of the

districts that were once authorizers or at | east the ones
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who had noratoriunms or any other districts, whether
they're interested in reestablishing their credentials to
aut hori ze charter school s?

DR. CANAVERO  Steve Canavero. | haven't had
formal conversations wth any of the districts that are
either are under a noratorium or those who have never
sponsored that have a desire to do so.

CHAI R JOHNSON: Are there any further questions
or nore discussion?

Al right.

MEMBER CONABOY: |'d just |like to say thank you.
This is really, really helpful to see the different |anes
and see howthings will fit together. So |, for one,
appreciate your tinme and the detail.

CHAIR JOHNSON: | want to thank you so nuch,

Dr. Canavero. | appreciate it.

DR. CANAVERO  Thank you for the opportunity.

CHAIR JOHNSON: Al right. W wll nove to
Agenda Item No. 2, which is the approval of the
February 26th, March 9th, and March 25th SPCSA Board
neeting mnutes. Are there any --

MEMBER MCCORD: M. Chairman?

CHAI R JOHNSON:  Yes, M. MCord?

MEMBER MCCORD: If | could, I"'minfornmed that on

page 23, that's the agenda from March the 25th, that
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Joan's nane and Traci's nane were erroneously listed on

that, they were not in attendance, and it's just a nmatter

of housekeeping. Page 23 in your materials, under "In
Las Vegas," it says that Joan and Traci were here.
Apparently they were not at that particular neeting, so
could we correct it for that particular matter?

CHAI R JOHNSON: Push t he button.

VEMBER MACKEDON: Menmber Mackedon. | woul d nove

to approve the mnutes from February 26th and March 9th
with the attendance record anended as you just spoke
about .

CHAI R JOHNSON: The attendance was for
March 25th, not for March 9th, so you --

VMEMBER MACKEDON:  Sorry about that.

CHAI R JOHNSON:  Ckay.

VMEMBER MACKEDON: Sorry. So yeah. | would --

apol ogize. | would nove to approve the neeting m nutes
for February 26th and March 9th.

CHAI R JOHNSON:  And one second. |'msorry.

M5. BERRY: Nya Berry, for the record. W also

didn't realize that you were approving three different

m nut es.

So for February 26th, Joan Jurgensen attended in

Carson City and Nya Berry was not in attendance and

Angel a Blair was not in attendance.
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For March the 9th, Joan Jurgensen's was not in
att endance.

MR PELTIER | w Il make sure and make those
updates. Thank you.

CHAIR JOHNSON:  All in favor of approving the
m nutes from February 26th and March 9t h?

MEMBER MCCORD:  Aye.

MEMBER CONABOY: Aye.

MEMBER ABELMAN.  Aye.

MEMBER WAHL:  Aye.

CHAI R JOHNSON:  Aye.

MEMBER MACKEDON:  Aye.

MEMBER LUNA: Aye.

CHAI R JOHNSON: Are there any opposed?

The notion passes.

And in ternms of the nmeeting mnutes for
March 25th, do we have any di scussion?

M5. BERRY: Nya Berry, for the record. Beacon
Acadeny has nade us aware that the notion |isted on page
34 -- notion listed on page 31

CHAIR JOHNSON:  Thirty-one or -four?

M5. BERRY: Thirty-one. It indicates that,
“Menber Mackedon notioned to approve the authority
academ c framework." That statenent does not correspond

with the agenda item for Beacon Acadeny and, in fact, the
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notion included | anguage that Beacon Acadeny passed the
hi gh stakes review and has been returned to the standing.

MEMBER MACKEDON:  Menmber Johnson -- this is
Menber Mackedon -- | would nove that we table these
mnutes until the retreat. | think there's a couple
technical edits |like that, that aren't going to be able to
be worked out right nowin the present, if possible.

CHAIR JOHNSON: Do | have a second?

MEMBER CONABOY: | would second that notion.
Menber Conaboy.

CHAIR JOHNSON: Al right. So in favor of
noving this itemto the Board retreat, all in favor?

MEMBER MCCORD:  Aye.

MEMBER CONABOY: Aye.

MEMBER ABELMAN.  Aye.

MEMBER WAHL:  Aye.

CHAI R JOHNSON:  Aye.

MEMBER MACKEDON:  Aye.

MEMBER LUNA:  Aye.

CHAI R JOHNSON: Are there any opposed?

Fair enough. W'IlIl nove this to the Board
retreat.

MEMBER CONABOY: M. Chair, does it nean -- are
we actually going to take action at the retreat? |

t hought that was for discussion and maybe this needs to
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nove to the next neeting, |I'mnot sure of the
technicality, but whatever is appropriate.

DI RECTOR GAVIN: Because the retreat is a posted
neeting, not a public neeting, as long as it is agendi zed,
it could be done.

MEMBER CONABOY: | thought the purpose of the
retreat was different than doing business, regul ar
busi ness. (kay.

CHAIR JOHNSON: Al right. We will nove on to
Agenda Item No. 3 which is the director's report.

Director Gavin?

Dl RECTOR GAVIN.  Menber Johnson -- sorry --

M. Chairman, in the interest of tinme -- | know we've got
fol ks here and in Carson City who have been waiting to be
heard -- 1'd ask if we could nove this agenda itemto the
end of the neeting.

CHAIR JOHNSON: That is not a problem

W will then nove on to Agenda Item No. 4, which
I's Al pine Acadeny school presentation.

M5. ROSS: H. M nane is Jill Ross. |I'm
princi pal of Al pine Acadeny.

So | had been asked to cone today to tell you
sonme of the positive things happening in our school. |'m
very happy to be asked by Danny. And | guess you're going

to be hearing fromother schools and we get to be the
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first since we start with an A

Anyway, Al pi ne Acadeny is a small charter high
school. W're |located in Sparks. W were here just a
year ago to receive our -- or to renew our charter. And
know that there was a conplaint that we are very small and
that we need to work on our growth. And we have been
wor ki ng on our growh and we did have a 20 percent growth
rate this year and expect 20 percent for the next few
years. We have a |l ot of goals set so that we do grow and
we are able to help nore students in the Reno area.

Being a small school, that is actually one of
our chief unique aspects. W are able to help students
achieve in small class sizes. W started out with a
graduation rate of 40 percent in 2012; and in 2015, | ast
year, we had a 100 percent graduation rate. So being a
small size, we are able to help every single student
achi eve. W have about a 22 to 24 percent SPED
popul ation, so |ast year, having a 100 percent graduation
rate was truly a great goal and a great acconplishnent for
us.

We took a leap of faith two years ago and
changed our nanme to Al pi ne Acadeny College Prep. 1In the
Reno area, when we first started charter schools, charter
school s were known as | ast-chance schools. And when we

first opened up, all the kids said that we were a pot
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school. So that was the reputation. They brought all
their friends over. And as you know, if you work with
hi gh school students who do drugs, they have a hard tine
wi th caring about their grades or even graduation.

So we did take a |l eap of faith two years ago,
changed our name to Al pi ne Acadeny Col | ege Preparatory
High. It's still alot of rigor every year. W've hired
out standi ng teachers. And, as you know, teachers are the
first line of defense in hel ping students gain the great
education and be ready to go to college or establish a
career.

So over the last two years we have seen a | ot of
growh in our school and in our students. This year our
graduation rate is, again, going to be 100 percent. And
we have probably 80 percent of our kids are
first-generation students and al nost 70 percent of our
seniors this year will be enrolling in college. W're
pretty proud of that.

And sone of these seniors going to college cane
to us behind on credits, canme to us not even understandi ng
what col |l ege was about or how they can get financing for
coll ege. So we have a nunber of students that we have
established wwth TMCC and they're in the Bridge program
this sumrer where they'll receive college prep courses for

free, they'll even receive free lunches, and then TMCC
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will help thempay their tuition this fall. So we have a
| ot of the, you know, FRL students and first-generation
students that are enrolled with TMCC for the sumrer schoo
program

We al so have a grant to do a transition sunmer
canp for our special ed students this sumer to pronote
their skills and transition themon to coll ege and
careers. That's a lot to do with our outstandi ng staff
and teachers. You know, we started out wth a, you know,
hard popul ati on and, you know, not much noney because of
our small nunbers. But with a strong work ethic, we've
established a very positive school culture. And when we
took a leap of faith and nade it a college prep school, we
did lose a |lot of nunbers. A lot of our students, they
said, Well, we're not going to college prep and we're
certainly not wearing unifornms. So we lost a |ot of high
school students and over the last few years we've had to
work hard to regain those students. W have a conmerci al
in place now and we're getting out in the comunity nore
so that we can | et people know about our school and the
great opportunities at our school.

The students thenselves -- you know,
Dr. Canavero was tal king about how students need to have
an enotional and physically safe place to learn. W are

very strong in that area. W have a |ot of students
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com ng from honeschool i ng at nosphere so they don't fee
safe in their public school so it's a unique opportunity
for themto cone to a small school and have, you know, the
soci al atnosphere and get great college prep educati on.

We have National Honor Society. W have a | ot
of our students in | eadership courses, we have many cl ubs
at our school, and we're one of the only schools in Washoe
County to have an archery team W are in our second year
of archery and this year we're sending three of our
students to nationals. They nmade the national team So 3
out of 10 students in all of Nevada will be going to the
nationals and three of those are com ng from Al pi ne
Acadeny so we're pretty proud of that.

Qur teachers are highly qualified. They're able
to give our students equitable educati on because the class
sizes are small. They have amazing work ethic. And being
a charter school, they know that, you know, they're going
to be supported; but if they' re not working hard and
making a difference, they know their contract won't be
renewed. W have just an outstanding staff now.

Qur staff, we have a | ot of professional
devel opnents. Once a nonth we have a three-hour delay so
that we can work together to | ook at our data to drive
I nstruction.

And our | atest data on our ACT scores we weren't
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very happy with, so this com ng Monday we have a
t hree- hour delay where we will be dissem nating that data
and setting goals to inprove those scores.

We al so teach a | ot of character education in
our school. You know, many charter schools have a focus.
A lot of people ask what's our focus. And we'll say, we
want these kids to be ready for college; and if they're
ready for college, they're ready for a career. W want
themto be constructive citizens when they | eave our
school, but they also need to have character strengths to
get through school s.

And Dr. Canavero al so tal ked about replicating
successful charter schools. So we follow what KIPP
Acadeny does. KIPP Acadeny is a strong charter schoo
group throughout the nation. They're nmaking a difference
in inner-city schools. And one of the things they found
Is that their students did not -- they would enter
col | ege, but they would not graduate college. So they
researched and found that if they taught themcertain
character strengths, it nmakes a difference and now 85
percent of their students are graduating from coll ege.
These are character strengths such as grit and optim sm
and gratitude and self-control. So we strive to educate
our students not only on math and science and English and

the things they need to be prepared for college, but also
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character strengths as well.

As far as our parents go, we have an outstandi ng
group of parents. W try to get our parents involved as
much as we can. They hold a lot of fam |y nights so that
there's a positive culture in our school where parents and
famly feel like they' re involved, that they have a say it
the student's education. Parents this year, we've
encouraged themto wite letters to the |legislators and
maybe right to the Governor to tal k about charter schools
and tell themthe benefits that our students are receiving
at Al pi ne Acadeny.

Al stakehol ders, when they cone to our school,
students, parents, and teachers sign a commtnent to
excellence and this conmtnent is that they will strive to
hel p their student get to college and that the students
will strive to get to coll ege.

| can give you a little bit of an exanple of a
few of the statenents in our commtnent to excellence. W
also follow this commtnent from KI PP Acadeny. Let's see
where | have it. Here it is.

For instance, students will -- one of the things
that they signis: | wll be honest wwth others and
nyself at all times and | wll accept responsibility for
nmy behavi or and actions; which, as you know, with

teenagers, is a really great comm tnent.
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My favorite one for parents is: W and our
child, not the school, are responsible for our child's
behavi or and acti ons.

And the teachers, they sign a commtnent as
well. One of theirs is: W wll always nmake oursel ves
avai l abl e to students and parents and we w || address,
forthrightly, any concern that they m ght have.

So we feel like we're maki ng huge achi evenents
i n Sparks. Even though we have a small|l nunber of
students, we're making a big difference with those
students and we're striving, through our goals, to inprove
what the conmunity thinks of the charter schools in the
Nort hern Nevada area.

We've tal ked to the newspaper a | ot and say,
Hey, we have these kids that are naking nationals for
archery, we have 100 percent graduation, do you want to
wite a story on us?

And they say, Wiy don't you take out an ad.

So, you know, there's a wall there, but we're
slowy breaking that wall down. W invite legislators
every nonth to open houses which we hold. W' ve been out
in the coomunity. Right now our whol e school is out doing
a community service project cleaning up a creek that runs
down t hrough Sparks. And we've done food drives, blood

drives, clothing drives, and a | ot of comunity cleanup,
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trying to |l et people know we're nmaking a difference in the
community and we're here and we can educate your students.

We also just recently did a career fair up at
UNR and we're able to talk to sone of the professors
there. Dr. Ferrara, she's in charge of letting her
prof essors know about different options in the community.
So we are going to be invited in comng years to go up and
speak into the classes at UNR about charter schools and
| et them know the options that parents have.

W're also invited by Ed Alliance this year.
They had sone options nights for the comunity, so four
different nights we're able to have a booth at their
options night for parents and their students getting ready
to go into high school.

So we're truly striving to get our nane out
there. W have a whole set for growh. W wll have a 20
percent growth in the next three years.

And then we would like to establish a mddle
school so that we have a school that feeds into our high
school. One of the disadvantages of starting with a high
school is that nost students have their friends
established by the tinme they're in mddle school and they
don't want to change schools away fromtheir friends.

Also, we feel |ike students comng fromthe

| ocal m ddl e schools are behind in math and especially
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witing, the witing skills. So that's our goal in three
years, to look forward to establishing a mddle school as
wel | and having a ot of growth in our nunbers.

So | don't know if you have any questions for
nme. That's a lot of the positive things going on at
Al pi ne Acadeny.

CHAI R JOHNSON:  Nunber 1, thank you so nuch. [t
was great to hear fromyou. W love to be able to hear
about the positive things that are going on, it really
hel ps to kind of keep us grounded in why we do the work.

Any questions or conmments?

MEMBER CONABOY: M. Chair, one quick question

CHAIR JOHNSON: Yes. Please go ahead.

MEMBER CONABOY: Ms. Ross, can you tell us the
size, the actual nunber of your student enrollnent right
NOW.

M5. ROSS: Right now we have 109 students.

MEMBER CONABOY: Over four cl asses?

M5. ROSS:  Yes.

MEMBER CONABOY: G eat.

M5. ROSS. W started the school year with 124,

Al so, that's another thing. Wth the charter
schools in the Reno area, it's a |lot of students school
hoppi ng one school to another trying to find a school they

fit in or not liking the rigor at our school and noving on
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to anot her school.

VMEMBER MACKEDON: | would just like to
conplinment Jill. | nmean, they have this population that a
| ot of people, you know, would claimthat, you know, it's
I npossi ble to get graduated on tine and they're sitting at
25 percent, you know I EP kids. [It's really conmmendabl e.

And then I'Il also just say that Jill is a huge
team pl ayer. W opened our high school this year and
there's been several tinmes when we've reached out to her
and she's very willing to get back to you and col | aborat e.
So this is an awesone school and they have an awesone
| eader.

M5. ROSS: Thank you.

CHAI R JOHNSON: Menber WAhI ?

MEMBER WAHL: Menber WAhl. | also wanted to
commend you. Being able to hear from schools that are
doing great is wonderful, but on the community engagenent,
t he parent engagenent, creating great students, | think
that's awesone, so thank you

M5. ROSS: Thank you.

DIl RECTOR GAVIN: | would also just like to point
out one thing | think that's really ex-extraordi nary that
Jill has done. As the need profile for the student body
has i ncreased, they have noved froma 40 percent

graduation rate up to 100 percent in four years. It is
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absol utel y doabl e.

And | al so know you did an extraordinary job of
ensuring that when kids did choose to exit your program
that you ensured that they were placed sonewhere, where
they could be nore successful, and followed up pretty
relentlessly even after you stopped groom ng them

So | think you've done extraordinarily
i npactful, not just on the inprovenent at your school, but
al so in Sparks Hi gh School and in other places where your
students chose to go instead.

M5. ROSS: Thank you.

CHAI R JOHNSON:  Principal Ross, | certainly hope
that you -- connecting back to our last item-- you think
about dissem nating sone of the great strategies that you
use in hel ping other schools |learn fromwhat you're doing.

M5. ROSS: Thank you.

CHAI R JOHNSON: Thank you so mnuch.

So we'll take a seven-m nute break, a quiet
break, and we'll cone back in seven m nutes.

(Break taken.)

CHAIR JOHNSON: We will nove on to Agenda |tem
No. 5, which is the consideration of Silver State Charter
School agreenent and consideration of joint petitionto
appoi nt the receiver.

Deputy Attorney General Geg Ot and Patrick
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Gavi n, whoever would like to go first.

MR. OIT: Thank you.

DIRECTOR GAVIN. | will refer to M. Ot.

MR. OIT: Thank you, Chairnman Johnson and
Di rector Gavin.

You have, in your support materials, the
petition for appointnent of a receiver over Silver State
Charter School just to bring the Board -- to refresh the
Board's recoll ection regarding where we are in this
process.

There was a closure petition that was voted on
by the Board and before the findings of law, that this
Board directed ne to enter into negotiations wth counsel
for Silver State regarding a possible stipulation that
woul d al l ow the school to remain open while also spurring
serious change that was needed to address sone of the
financial and academ c issues of the school.

So after communi cation and negotiation with
counsel, we brought forth a settlenent framework to you at
a prior neeting, which you nade changes to, nobst notably
wi th the benchmarks, including increasing the graduation
rate to 45 percent, 60 percent.

After that petition was approved, counsel for
Silver State and | enbarked on the drafting of a joint

petition to appoint a receiver that would be filed with
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the Court to allow the Court to appoint a person to becone
the receiver and take over, effectively, the governing
body of Silver State Charter School.

After, | think, good negotiations on the part of
both parties, we reached a tentative agreenent on a
petition that we both thought was a product of good
negotiations that we were willing to recomend as a
settlenent to our respective boards. That is a docunent
that has been red-lined fromin your support materials.

So that petition that was the product of negotiations went
before Silver State Charter School's governi ng Board on
Monday eveni ng and they nmade sone snmall nodifications to
It and approved it unaninously. The nodifications to it
are the red lines fromthe docunent you have in your
support material s.

So | will discuss briefly the nodifications. |
was present, along with Director Gavin, at the Silver
State Board neeting, not necessarily to eavesdrop or for
any ot her bad purpose, but to show our support for the
Board and for counsel on the difficult work that they have
done. So | can relay ny perceptions on the conversations
and sone of the detail regarding these, and counsel for
Silver State is present in Carson City as well. He can,
of course, correct nme if | msstate anything.

So going through the docunent, one of the things
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that you will note with regard to the changes is the
| anguage regarding a neutral, independent, and qualified
receiver that is not currently and has not previously
served on the governing Board or been enpl oyed by either
party.

This was a point of negotiation during our
di scussions. | don't think there was really any dispute
that the receiver should be soneone who is not behol den to
either party, and | think that the conversations were
basically around trying to make sure that we identified
the class of people who were going to be excluded. So the
| anguage that we got to clearly delineates that no current
or fornmer Board nenbers of this body or their body and no
current or former enployees will serve.

| don't see that as a substantive change from
t he | anguage that we had agreed upon previously. | don't
see that as any issue.

The other change -- the other -- well, there's a

few ot her changes that you will note. Leaving aside the

change on Paragraph 16, 1'Il get to that one at the end,
the next change is on Paragraph 17, which is -- states
that the receiver will have the ability to term nate any

exi sting nonpersonnel contract.
There was, throughout the negotiations, a desire

to nake sure that the teachers at Silver State Charter
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School who have nmade a commtnent to stay with the school
through this troubled tinme, were not going to be eligible
to be thrown out when the receiver wal ked through the
door. That was sonething that Silver State felt was very
I nportant and the intent was not to have the receiver do
that, to enpower themto nake change, but also to protect
the staff nenbers who were there and had agreed to stay
with themduring this difficult tine.

That, also, | don't view as a substantive change
fromthe prior docunent.

CHAI R JOHNSON: One qui ck question, Deputy
Attorney General: So then will they still -- while still
under contract, they're still responsible, so even though
the receiver can't cone in and put themout, they are
still under contract, so for other reasons, they're still
at-wi Il enpl oyees?

MR OIT: Correct. The receiver would step into
the Board's shoes and have the sane power as the Board,
but not to give the receiver any additional powers to do
anything to staff that was not already within the
rel ationshi p.

MEMBER MCCORD: But if there is cause, then an
enpl oyee could be term nated, correct?

MR, OIT: Yeah. | don't think that -- yes.

That's not -- the intent was not to protect enpl oyees who
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wer e enbezzling funds or doi ng anythi ng untoward.

And this, what we're tal king about here, is
Par agraph 17, not the executive director of prohibition on
Par agraph 16, which I'Il get to in a nonent.

There was al so a change in Paragraph 18
regarding giving the receiver the power to petition the
Court for clarification of his or her rights, powers, or
duti es.

| don't see those as substantive changes away
fromthe | anguage that we had approved.

Par agraph 19, the change to clarify that the
executive director -- that the receiver's to neet with the
executive director of Silver State Charter School .

| don't see that as a substantive change.

Al so, Paragraph 22 states, "The receiver shal
petition the SPCSA Board for approval of any proposed
changes to Silver State's governing docunents; and if the
SPCSA approves such a petition, the receiver shall then
petition the Court for approval of the sane."”

This is alittle bit of a substantive change,
but | don't think that it is sonething that is terribly
onerous on the receiver. The procedure that we had in
pl ace, obviously wanted to allow for oversight, should the
recei ver seek to change the byl aws, the governing

docunents, any of the governing docunents of Silver State
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Charter School .

We had envi sioned a process where the receiver
woul d have to cone to seek a charter amendnent before this
Board and that would allow the public to comment.

Silver State wanted, | think, an additional
| evel of oversight and wants the receiver to then petition
the Court for approval of that. | don't see that as
particularly onerous and it nmay cause a slight additional
expense to the receiver who may have to retain sone
attorney's fees for taking that matter to court, but |
don't think it would substantially inpair the receiver's
job or the ability to do the work that the receiver needs
to do, which has been acting on your direction.

My enphasi s throughout the negotiations is
trying to make sure that the receiver had the freedomto
enact the changes that you indicated were necessary and to
make the school a success, so that's kind of been ny
gui di ng principle.

And so now novi ng back to Paragraph 16, which, |
think, is the only real substantive change, and so |
wanted to talk a little bit about that. It says, "The
recei ver shall not termnate or denote the current
executive director of Silver State Charter School w thout
cause for at |east one year follow ng the appoi ntnment of

the receiver, and then only as outlined in the current
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executive director agreenent.”

So "as currently outlined in the executive
director agreenent” is sonething that was al ways
contenpl ated. So what the Silver State Board added was
the prohibition of the executive director's dism ssal or
denoti on w thout cause for 12 nonths.

So what | heard fromthe Board, and Counsel is

here and free to speak to his perception as well, was that
the school had already taken -- this is a new executive
director -- that the Board had al ready taken neasures to

institute sone inprovenents and they had undergone a year
of turnmoil previously and they did not want to upset those
efforts and start the clock again on another year of
turnmoil, they wanted the receiver to cone in, have you
here to eval uate the executive director and the prograns
that were in place, and then the receiver would obviously
be free to choose to take any actions after that 12-nonth
peri od.

This is a deviation fromwhat | had agreed to
recormend. M understanding is that staff will still be
reconmendi ng approval -- and Counsel, of course, is free
to disagree with nme -- but | think that is really the only
substantive change fromthe docunent that was negoti ated
wi th counsel for Silver State.

MEMBER WAHL: Ckay. What did you just say?
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We're going -- they want us to approve a receiver that
can't do anything for a year?

MR. OIT: No. The receiver -- the only
restriction -- the receiver would cone in and take the
pl ace of the governing Board. The receiver would have all
the powers of the governing Board. The only thing the
recei ver would not be able to do that the governing Board
currently could do, would be to dism ss or denote the
executive director wthout cause for a year.

So should there be for-cause term nation, any of
the things that are called out that would normally be
cause for termnation, those would still be available to
the receiver. The only restriction would be that the
recei ver cannot dism ss wthout cause for a year.

MEMBER MCCORD: In your mnd, is there any
question that the executive director reports to the
receiver?

MR OIT: | think it's clear fromthis docunent,
also fromSilver State's governi ng docunents, their byl aws
clearly state the receiver -- or the executive director is
an enpl oyee of the Board and answers to the Board.

Al so, ny conversations with Counsel indicated
that that's their understanding, that the receiver cones
in and is in charge and the executive director will be in

charge of inplenenting the receiver's vision, not
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requiring the receiver to inplenent the current executive
director's vision.

MEMBER MACKEDON:  Menmber Mackedon.

CHAI R JOHNSON:  Menber Mackedon, go ahead.

MEMBER MACKEDON: | know this has been defi ned
as not substantive, but | just have to put on the record
that | think this agreenent is every single thing that is
wong wth education in the United States of America. Al
of these decisions are based on what is best for adults,
not students. Just because a teacher chose to stay with a
school does not nean they are getting outcones wth kids.
They m ght be a great person, they m ght be a good person,
but it has nothing to do with student outcones.

And this agreenent has everything to do with
what is best for grownups and nothing to do with what is
best for kids.

| nmean, | was an aid before. You know, |'m
struggling with this and |I realize |I'm probably al one, but
| just feel like | have to get that on the record.
conpletely disagree with sone of these things that have
been defined as nonsubstantive.

MEMBER ABELMAN:  Menber Abel man. You're not
al one.

MEMBER CONABOY: This is Menber Conaboy.

M. OQt, when you shared wth us the enpl oynent agreenent

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 83




Nevada State Public Charter School Authority Meeting - 4/29/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for the executive director for Silver State, there is a
term nation clause in Cause 12 that says the enpl oynent
may be term nated on nutual agreenent or either party may
term nate w thout cause upon 90 days, prior witten

noti ce.

Wiy is it in this global arrangenment we're
maki ng wth the school, we are negotiating the terns of
one single contract that exists right now?

MR, OIT: That was a request for inclusion from
the Board of Silver State.

My position throughout negotiations, which was
responsive to what | heard your request to be, was to nake
sure that the receiver had as nuch power as possible.

This was the only -- this was the inclusion at
the insistence of the Board of Silver State that the
exi sting executive director be given a year to inplenent
the reforns that she has begun. So it was not sonething
that was agreed to, that's why it's in ared line. It was
sonething that the Board insisted to and it's in front of
you now. And you can either choose to agree to it as
witten, you can choose to reject it entirely, or you can
choose to approve it wth changes and strike out that
cl ause and make ot her changes that you feel are
appropriate. That is within your discretion as the Board.

MR, RUSSELL: Chairman -- Ryan Russell on behal f
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of Silver State -- |1'd be happy to respond, if | may?

CHAI R JOHNSON:  Yes, please, M. Russell

MR. RUSSELL: The joint petition that you see
before you today is the result of an agreenent approved by
both boards in a settlenent framework to grant the
petition for the appointnent of the receiver.

The limtations or the definitions of -- in the
joint petition are very specifically consistent with the
settl enent framework that was approved.

The decision to put the receiver into fill the
role as the governing body puts the receiver in the
structure that currently exists, it's different than a
reconstituted Board, which would have the powers that, |
think, Ms. Mackedon was referring to, to sever contracts
with teachers and everything el se.

As this is, it's going to be a neans of
consi stency as the receiver begins the process of trying
to reconstitute the Board, which is why the changes that
Silver State has requested, specifically the retention of
t he executive director, unless for cause, and the
i nclusion of, for exanple, approval of receiver's fees and
any changes going to the Court, the two goals there are
consi stency and transparency to provide the famlies that
attend Silver School with sone | evel and security and

under standi ng of what's currently goi ng on.
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Nothing in this agreenent hanpers the ability of

the executive director, whoever that nay be, to evaluate

teachers. If rifts were necessary to rift teachers or if
di sci pline were necessary -- | know Chapter 391 -- up to
and including termnation for failure to fulfill their

duties to educate the students, those are all still
avai |l abl e and nothing takes this off and nothing has taken
the focus off of the students.

This is designed to create consistency and
transparency so that the parents and the students have an
i dea of what their future holds. And it also is designed
to be absolutely consistent with the settlenent franmework
that was created, which is why the changes are here.

| understand the concerns, but the intent was
not to protect adults, it was intended to create

consi stency, which would include keeping the executive

di rector.

We put in there, the ability to termnate for
cause, if that rises, because if -- you know, in ny
conversation with Ms. Qt, | said this provision is a

win/wn. Because if the receiver cones in and begins
wor king with the executive director and does not find
cause, the inplication is that they're working

col | aboratively to make the school succeed and to fulfil

the ADP goal of this settlenment, which is to inprove the
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performance of the school; and if that's not happening,
then there's cause. The receiver would have the sane
ability as the current Board to termnate, if there was
cause to do so. So that, | hope, addresses sone of the
concern.

There are no limtations on the school's ability
to evaluate its teachers and do everything it needs to do
to make sure the students are receiving a good and,
hopeful |l y, 1nproving education.

CHAIR JOHNSON: This is a quick question: Wat

IS -- given this receiver's level of responsibility, what
is their ability to -- | know they're going to be -- it
says here, at least quarterly, they'll neet to tal k about

the operations, but what is their ability to work nore
closely in terns of the details of the school; neaning,

for exanple, if they deemthat specific financial policies
are necessary, they draft them they want those to go into
effect, they then ask the executive director to execute
those as opposed to allowi ng for the executive director to
draft, et cetera, so do they have the power -- do they
have the ability and responsibility to work down through
the executive director or do they have to wait for the
executive director to nake policies and then they approve
t henf

MR, OIT: Deputy Attorney General Geg Ot. |
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think that's a question that probably focuses on the

exi sting structure of Silver State's governing docunents
and bylaws. | have read them probably not in as nuch
detail as M. Russell, so he can correct ne if |I'm w ong.

My view of the existing docunments woul d be that
the receiver does have that power, can work -- the only
obligation, really, is that the receiver work through the
executive director. So they could issue those budgetary
policies and nake those directives.

There are sone limtations of them having to
wor k t hrough the executive director to inplenent those
policies, but I do think that the receiver could have the
active role that you just descri bed.

CHAIR JOHNSON: M. Russell, do you have a
response to that question then, know ng that you've read
the bylaws a little nore?

MR. RUSSELL: Thank you, M. Chairman.

CHAIR JOHNSON: |I'msorry?

MR, RUSSELL: M. Ot is not wong. The
i npl enentation --

MEMBER WAHL: That nakes himri ght.

MR, RUSSELL: -- of any policies would be the
provision in here that any change to any current policies,
procedures, bylaws, or anything else, have to go to you

and be approved by the Court in order to create
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t ransparency.

The quarterly neeting with the public and with
the executive director is also directly fromour byl aws,
whi ch says our Board will neet at |east quarterly. That
doesn't |imt its ability to neet nore often

And we al so have provisions for special
neetings, as they're necessary.

THE CHAIRVAN: | guess | want to nmake sure |'m
very clear here. You nentioned policies and procedures,
so any change to any policy that is already in the books;
so, i.e., | knowthis is a very small exanple, but if
there is a financial protocol that's already being used,
the receiver cones in, evaluates it as being, you know,
not industry standard or best practice, they will then
have -- in order to change that one financial policy, they
woul d have to cone to us, and then it would al so have to
be approved by the Court, as opposed to a change in the
byl aw of the governing body?

MR, RUSSELL: I'msorry, if | m sspoke.

The formal policies and procedures are adopted
and published on our website. Any policy that adopted
fromtinme to time, for exanple, accounting principles and
everything else, is a policy-level decision our governing
body has the ability to nake, so the receiver fulfilling

that role would have the ability to nake those as wel |.
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CHAI R JOHNSON: Thank you for the clarification.

MEMBER CONABOY: M. Chair?

CHAI R JOHNSON:  Yes, please.

MEMBER CONABOY: In response to M. Russell's
enphasi s on transparency, not nmany people follow court
proceeding. So if the Board, as it exists today, the
governi ng Board di scusses the authority to change the
byl aws, we're having the receiver bring that to this
Board, which has publicly agendi zed neetings and full
opportunity for public coment, why is it necessary then
to be transparent and go to the Court? To ne, it just
seens |ike there's going to be a huge tine delay for the
receiver to be able to enact any change that they find
i nportant to enact.

MR. RUSSELL: The level of bringing it to this
Board is a level of protection. W originally wanted this
to just be "approval by the Court"; staff wanted it to
come to you first, which is why we said it only goes to
the Court if you approve it.

So if the receiver chose to make a byl aw change
that he proposed to you and you denied it, it would not go
to the Court. W consider that a fundanental and
structural change. And by having the Court oversee the
appoi ntment of the receiver by even petitioning the Court

for appointnent of receiver as opposed to doing a
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contract, creates a duty to the Court as well, and the
Court has a duty to oversee this.

So the transparency goes to the obligation of
the Court to ensure that the receivership is properly
executed and provides the i ndependence fromeither Silver
State or the Authority if substantive changes need to be
made. It would cause sone sort of delay, but | think it's
a necessary protection to ensure that everybody is
answering to sonebody.

MEMBER CONABOY: That's just for byl aw changes.
How woul d the Court generally oversee the petitioner
ot herwi se? Wat woul d be the responsibility of the
petitioner to report to the Court?

MR, RUSSELL: There's going to be quarterly
reports required and that's al so included, the appointnent
of a trustee, to oversee the receivership to ensure that
any byl aw changes are being brought to the Court; and if
not, we'll have the ability to alert the Court and invoke
the powers of the Court for failure to conply with the
recei vershi p.

MEMBER CONABOY: Wiy is the quarterly report and
the existence of the trustee not sufficient for things
i ke byl aw changes that are reviewed in a publicly
agendi zed neeting at the Authority level?

MR. RUSSELL: Because a report is just that,
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it's areport. It's not a request that can have a pro and
a con or a request for an opposition.

CHAI R JOHNSON:  Menber McCord?

MEMBER MCCORD: M. Chairman, | guess | want to
clarify alittle bit. The receiver supervises, if you
woul d, the executive director; and therefore, has the
authority on -- and this is ny understanding -- on a
day-to-day operational standpoint of, if you would,
approvi ng or the opposite, not approving, the day-to-day
operation and operational decisions of the executive
director. |Is ny understanding of that accurate?

MR OIT: Yes, | believe it's accurate.

MR, RUSSELL: Respectfully, M. Chairman, that
IS not accurate.

The structure and the bylaws are that the
governi ng body operate as a governing body, it inplenents
all the policies and procedures. And there's a specific
prohi bition that the governing body nenbers or any
governi ng body nenber will not be involved in the daily
oper ati ons.

CHAIR JOHNSON: | guess | just want to clarify
again. They are not to be involved in the day-to-day
operations. Are they allowed to set policies and then
request that those at the school execute on policies that

t hey' ve set?
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MR RUSSELL: Yes.
CHAIR JOHNSON: And so if, in fact, policies
have been set and agreed upon, again, those day-to-day

policies don't actually cone to us and go through that

court process, those can be done at the school |evel. But

the question then is: |If there's any disagreenent, so had

the receiver said, This will now be the policy noving

forward, | expect all enployees to execute on these

policies that |I've witten, then those policies have to be

foll oned because of the directive given by the receiver?

MR, RUSSELL: Right. Exactly as if our

governi ng body had adopted a policy or provided direction

to staff. The receiver will be filling that role of the
gover ni ng body.

MEMBER CONABOY: M. Russell, did you wite
t hese byl aws?

MR. RUSSELL: No, na'am

MEMBER CONABOY: (Good. Because in Section 2,
Paragraph 1, I'mnot even sure if this is legal. The
governi ng body nenbers shall not direct the executive
director or his or her staff nenbers to take specific

actions. | understand the day-to-day operations. The

staff works for the executive director, not the governing

body? I1t's the governing body that shoul ders the charter

and is responsible back to us and to the State.
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Direction fromthe governing body nust conme from
the governing body in its entirety or we're just going to
have a receiver now, and upon a majority vote of the
governi ng body, that won't happen anynore. The executive
director shall keep the governing body fulling infornmed of
the operations through the president of the governing
body.

How is this going to work? Wuld you descri be
for me, please, the relationship you see and project for
the rel ationshi p between the executive director and the
receiver on a daily basis.

MR, RUSSELL: M read on that provision, for
what it's worth, is a protection against any open neeting
| aw violation. |In other words, a governing body operates
as a unit, not as individuals. And so that prohibition
agai nst providing direction to the executive director is
nmeant by an individual basis; in other words, Board
menbers won't go to the executive director by thensel ves
and tell the executive director she needs to do X, Y, or
Z, the directive cones fromthe Board as a whol e.

In this situation, the receiver wwll be filling
the role of the governing body. In other words, you would
read that provision of the bylaws as the governing body is
the receiver, so he has, by definition, ngjority vote on

any deci sion he nakes.
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Does that answer your question?

MEMBER CONABOY: \What about the staff working
for the executive director, not the governing body? The
executive director doesn't hold the charter, M. Russell.

MR. RUSSELL: No. And the executive director
doesn't, for exanple, hold workers' conp insurance. W
are an entity, a charter school. The governing Board is
t he governing body of the entity. The executive director
works for the entity, answering to the governing body.
The teachers, staff, adm nistrative staff, everyone el se
wor ks for the school, answering to their supervisor, the
executive director.

MEMBER CONABOY: | read the sentence one nore
time. The staff works for the executive director? |
don't think that's correct.

MR, RUSSELL: | understand what you're saying.
And it's a distinction that the staff answers to the
executive director and everybody works for the school.

MEMBER CONABOY: And if our receiver's supposed
to operate under these governing docunents, then that
makes it very, very difficult.

MR, RUSSELL: Then that would be probably a
change that the receiver would want to nmake, if appointed;
and, nmy guess is, would review the bylaws in total and

decide if there are any ot her changes that need to be nmde
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as well. We'll hopefully only go through that process
once.

CHAI R JOHNSON: Are there any questions for
further discussion?

MR, RUSSELL: M. Chairman, if | may?

CHAI R JOHNSON: Yes, M. Russell.

MR, RUSSELL: 1In closing -- |I'massun ng you're
going to nove toward action on this -- | would point out
that | agree with M. OQt. This petition is the result of
six or seven weeks of negotiating on both sides. It's a
conprom se that | know the Authority is not conpletely
thrilled with and it's a conprom se that our Board nade
sone significant conpromse as well. A settlenent, in ny
opinion, will only result in the parties being satisfied,
nobody w Il ever be conpletely happy. But this petition
is a way to achieve the goal of approving the school and
seeing it continue in the future. And it is a very
speci fic satisfaction of the settlenent agreenent that
we' ve entered.

So it's ny hope you approve it as presented,
whi ch woul d all ow your staff to imediately start seeking
a receiver instead of having this be returned with changes
and require further neetings at our level. | think it's
time to get this approved and get the process started of

getting the receiver in there so that the receiver and
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Silver State can work on this situation and figure out how
best to make it work.

DI RECTOR GAVIN: Patrick Gavin, executive
director, for the record. | wish at this tinme to express
my support for this, for these docunents as presented by
Deputy Attorney General Ot. And | would say that |
concur wwth his analysis and that of M. Russell. It does
not get us everything we would like, it does not give this
body everything they mght like, and it certainly does not
give Silver State's governing body everything they would
l'i ke.

And the area of concern that remains for ne or
that | struggle with on this is in an ideal word, the
recei ver woul d be able to nove nore quickly and nore
decisively. That said, there is a path that is outlined
in these docunents to allow for substantive change. It
does require nore back and forth with this body and with
the Court, but there is a nechanismfor doing that.

So things m ght not happen quickly or as quickly
as we mght like, but there is a pathway to make
substantive change happen and also to create a new
framewor k which can allow the school to be nore
successful .

So fromthat perspective, recognizing that | do

not believe that we are going to see substantial change
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fromSilver State's position on this, this does address
the overarching concerns of this body related to the
cl osure of a school for which many parents and students
have testified meets a need, and allows us to fulfill our
duty to ensure that this school neets the needs of all of
its students. And so fromthat perspective, | am
supportive of this agreenent as presented.

CHAI R JOHNSON:  Menber McCord, do you have a --

MEMBER MCCORD: Let ne understand what
M. Russell said. M. Russell, | believe -- and pl ease
correct me if I'mnot understanding correctly or if |I'm
m sstating what you said -- you indicated that you would
be surprised if the receiver didn't, as one of their first
duties, review the governing docunents with -- that they
inherit, if you would, fromthe presently existing Board
and make recommendati ons for any changes to those
docunents to this body and subsequently to the Court, as |
understand the process, and that those could include the
itens that | think have been so ably recogni zed by
Menber Conaboy in her analysis of this. |Is there any
preclusion or Iimtation in anyone's m nd about the
recommendati ons that could be made to this body by the
recei ver for the operation of the school as outlined in
t he governi ng docunents?

MR, RUSSELL: M. Chair, if | may?
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CHAI R JOHNSON: Pl ease.

MR, RUSSELL: In answer to the question in which
| think began with a statenent that the receiver would
nost |ikely review the governing docunents and probably
have changes, | would sinply respond that |I've never read
a perfect docunment in ny whole life; and the governing --
the receiver, by this petition, is going to be required to
oper at e under those governing docunents. So | think he
woul d make it his first priority to famliarize hinself
with them and if he sees any areas that need to be
corrected or changed, and he probably will, the process to
do that is outlined in the petition as well.

| would just take that a step further and point
out to you that the powers you're tal king about, one of
the other primary objectives of the receiver is to
reconstitute the Board. And once the Board is
reconstituted, the powers of 509 for a reconstituted
Board, which are essentially everything you have outlined,
wi || be invoked once the Board is reconstituted. So there
are a lot of protections along, | believe, every |evel of
the requirenent of taking the changes to the byl aws and
policies and procedures to the Court is just a level to
ensure that the receiver is doing that in fulfillnment of
the duties as the Court appoints them

CHAIR JOHNSON: Is there a way that we can --
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and | don't know what the specific | anguage would be --
but add any | anguage around expediting sone of these
deci sions, understand that | want to have this body and
the Court also take a | ook at whatever changes, but in ny
opinion, if the receiver gets into place, that person then
reads the byl aws, determ nes that there's significant
changes that need to be nade, if they read those byl aws
two days after they get into the position and they want to
start making these changes, there's potential for the
governing bylaws to change for nonths on end and we're
stuck, dragging on with old rules, and this person is
rendered powerless until those |aws are changed. So can
we add | anguage that allows for a sinultaneous
deci si on- maki ng process where this cones before our Board
and it goes to the Court or if we have -- if there's a |lag
bet ween when the person understands the change to be made,
can go directly to the Court.

| want to make sure that the person has the
power to even nmake the changes as quickly as they need to,
but al so understand that, you know, we want to be able to
think with these decisions, just the tine factor here is
of the essence, right? The students will be back in
session in August and if they can't nmake any changes to
the bylaws until Septenber, what does that nean for the

ki ds who have to go to the school where they're operating
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under the old rules?

MR, RUSSELL: M. Chairman, may | respond?

CHAI R JOHNSON: Pl ease.

DI RECTOR GAVIN. Actually, M. Russell, would
you mnd if | chime in first?

M. Chairman, fromthe perspective of the
staff -- Patrick Gavin, for the record -- the ability to
expedite review of these docunents on part of the
Authority is fully within the purview of this body.
Shoul d staff receive a docunent and say, Holy snokes, this
Is sonething that's inportant, that needs to be done
qui ckly, | could request that the Board hold a neeting,
properly noticed and agendi zed, three-day notice, and
request, if necessary, even telephonically that the Board
cone together, review the docunent, and determ ne whet her
it's acceptable or not. |If there are issues that they
have, |'msure the Board can also tell the receiver what
those i ssues are and changes can be nmade. Once the Board
approves that docunent, the receiver could then file it
with the Court.

It is my understanding, and M. Russell or
M. Ot can correct ne if I'mwong, but nost of these
reviews by the Court actually do happen in chanbers or
happen very quickly, so it's just a matter of getting on

t he docket.
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And receivershi ps happen all the tinme in the
course of business. It's really not that different in
sone ways froma bankruptcy trustee, right, and the Court
tends to nove rather quickly on these matters because they
recogni ze there is an urgent business need to nake a
change, but | wll defer to the expertise of |ocal counsel
on this since | amnot an attorney here or anywhere el se.

MR, RUSSELL: M. Chairman, | actually agree to
all that. The only Iimtation on expediting the request
for the receiver is your open neeting |aw and your
willingness to hold a neeting. The Court will not be a
sl ow process on this sort of thing. It can also be put on
the law in notion cal endar that each judge hol ds once a
week.

CHAIR JOHNSON:. M. Ot, do you have anything to
add?

MR. OTT: No, | don't.

MEMBER CONABOY: M. Chair?

CHAI R JOHNSON: Menber Conaboy? Was that
Menber Conaboy?

MEMBER CONABOY: Yes, it was.

May | ask, M. Russell, how many people on the

current Board -- because it's changing, it's been
changing. |I'mnot even sure if anybody we started with is
still on the Board, frankly. How many people on the
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current Board are people who have worked on the revisions
to these bylaws and/or this contract between the executive
di rector and the Board?

MR. RUSSELL: Three -- four. Four.

MEMBER CONABOY: People on the current Board who
were on the Board | ast August when this enpl oynent
contract was signed by the Board?

MR RUSSELL: Yes, ma' am

MEMBER CONABOY:  Ckay.

CHAI R JOHNSON:  Menber \Wahl ?

MEMBER WAHL: | have a question and then maybe a
statenment. So have we -- has anybody established that
Ms. Kotler is willing to work with the receiver? | know

we had a neeting last nonth and then we all received a
| etter saying that she would like to be the receiver. |Is
she willing to work with the receiver that the Court
appoints or is this going to be a battle?

MR, RUSSELL: Ms. Kotler is present today and
may want to answer the question herself.

| can represent that the desire to continue work
at Silver State has been expressed by Dr. Kotler. She
wants to stay and see the school continue to inprove.

| don't think I'"moverstating ny position by
telling you that.

MEMBER WAHL: Ckay. Then | have a foll ow up
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Wth a statenent. So ny desire for the receiver is to fix
the school and then reconstitute the Board. I'mnot in a
hurry and |I'm concerned that there mght be a hurry to
reconstitute the Board. | don't think handing it over to
nore people to then fight and things is necessarily going
to fix the problemas we've seen for how many years, so |
just want to caution you that ny desire is not to have the

recei ver automatically conme in and reappoint a new Board.

DI RECTOR GAVIN: Menber Wahl -- Patrick Gavin,
for the record -- I will note that -- and, M. Russell,
forgive me -- | don't believe his intention was to say

that a nmonth after the receiver comes onboard, there's a
new Board, everybody has a party, and everything is done,
and | would ask that you clarify that on the record.

MR. RUSSELL: The settlenent franmework that we
approved follow ng the discussion |eading up to it,
specifically that it may take the receiver up to and until
July, 2019, to reconstitute the Board, my only intention
to breaking up the powers of the reconstituted Board were
to address sonme of the concerns expressed by the Board, as
far as getting the powers to do a substantial top-down
reor gani zati on.

CHAIR JOHNSON:. Maybe | missed -- I'"'msorry. o
ahead, Deputy Attorney Ceneral.

MR, OIT: Just real quickly, | would note that
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on page 1 of the joint petition for appointnent of
receiver, you will see a blank on the second-to-last |ine
regardi ng the deadline for which the receiver nust
reconstitute the governing Board. That was |left there by
Silver State because there is perhaps a little bit of
anbiguity in the settlenent framework that was approved by
the Board. | think it allows for either this Board to use
the July 1, 2019, date or perhaps an earlier date by the
end of the 2017/ 18 school year, but that woul dn't be

sonet hing that woul d be within your discretion.

So if your concern is that the receiver is being
forced to reconstitute the Board too quickly, you can
definitely say July 1, 2019, in that blank there and nmake
it clear in the order that there is no requirenent to
reconstitute before that tine.

However, there is a requirenent in the
settl enent framework for the receiver to be doing this
work and using his or her best efforts to reconstitute the

Board the entire tine.

CHAIR JOHNSON: | guess -- | don't know if this
guestion is for you, M. Russell, and you, M. Ot: Is it
the sole discretion of the receiver to -- | know they're

required to reconstitute the Board, but they will then
pick, they'll choose, and they'll be the judge/jury of

t hose peopl e who cone onto the Board or -- | nean, | guess
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| don't know. | nean, | don't knowif we follow a

di fferent procedure with the receiver doing this or is
this person solely responsible and we see them once

t hey' ve been approved to be a Board nenber?

MR OIT: |I'mlooking for the -- | believe
there's a citation in the settlenment franmework that speaks
to that. That's what |I'm | ooking for at the nonent.

MR. RUSSELL: | don't want to waste a bunch of
time trying to find it. M understanding is that the
receiver will select and reconmend Board nenbers for you
to confirmonto the Silver State Board.

DI RECTOR GAVIN: That is consistent with ny
understanding as well. Patrick Gavin, for the record.

CHAI R JOHNSON:  Thank you, both.

MEMBER CONABOY: And the settlenent al so says by
the end of the 2017/ 18 school year, which is two years
from now, not three.

MR, RUSSELL: And the discrepancy that M. Ot
iIs referring to is found in Paragraph 4 of the settlenent
framewor k, which gives the receiver until July 1, 2019.

MR, OIT: And the settlenent framework does say
in Paragraph 1, Until such tine as the Authority confirns
nmenbers of the reconstituted governing body of SSCS. Once
a quorum has been appoi nted, the receiver may step down.

So the receiver would be reconmmendi ng new
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bodi es, new nenbers to the Board. Once a quorumis
appoi nted, the receiver would have the option to step down
or to continue until the Board is fully reconstituted.

DI RECTOR GAVIN: And -- Patrick Gavin, for the
record -- the intention of that was to ensure that there
was a scaffol ding process for gradual release so that
there's a period of shared governance to ensure that in
the event the wheels start to conme off, that there is a
mechani smto intervene before the Board becones fully
aut ononous.

MEMBER CONABOY: Who's in charge during a period
of shared gover nance.

DI RECTOR GAVIN:  The receiver continues to be
the ultimate decisi on-maker.

MR, OIT: Correct. Deputy Attorney General
Geg Ot. The settlenent franmework provides the receiver
may step down, he's not required to step down. So unti
the receiver steps down, they'll still enjoy the powers of
t he appoi nt nent.

DI RECTOR GAVIN: Patrick Gavin, for the record.
Menmber Conaboy, | would note that this is not dissimlar
to what we observe, for exanple, in nonprofits. For
exanpl e, when a private school, oftentines, when there's a
serious crisis, a trustee can be appointed, basically

serving in the sane role as a receiver, do the
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restructuring as necessary, and then there's typically a
transitional period when there's gradual release, but the
trustee in that context technically remains the ultinmate
deci der.

Part of this is just to ensure that the
governing body has tinme to | earn how to function versus
havi ng novices cone on into a fully-formed entity, which
is rather disruptive.

This is why typically, best practice for
turnover of governing body nmenbers or trustees or
directors require staggered terns. This is sinply tabula
rasa, so we're starting fromsquare one. So in lieu of
havi ng that staggered term structure, nuch |ike we have on
our Board, there is this nechanismto ensure gradua
rel ease.

MEMBER CONABOY: This is our first
reconstitution so let's just clarify that that's the case,
that we have shared governance until we get to sone sort
of point. [|I'm/looking at you, Patrick.

This is maybe not as relevant to this particular
issue as it is nore globally, but I would assune that this
actually sets a precedent; is that correct, M. Ot? W
haven't had a di scussion of shared governance until this
her e.

DI RECTOR GAVIN.  Menber Conaboy -- Patrick
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Gavin, for the record -- | would note that this is
somewhat sui generis. This is a negotiated settl enent
versus sonething that's directed by the Board. W have
regul ations in process to outline the precise process for
recei vership after reconstitution nore generally; so that,
| would argue, trunps an initial precedent that is set by
this particul ar event.

The circunstances -- and M. Ot or M. Russel
can chinme in here, if they disagree -- the circunstances
of this particular negotiated settlenent are quite unique.
So to the degree that they do set precedent, it would only
be in very, very simlar situations where there is this --
the sane causes for our intervention and the sane actions

on the part of the school, you know, in going through this

pr ocess.

MEMBER CONABOY: Just to clarify and, perhaps,
to have in the mnutes, no precedent, except -- not
except -- no precedent, period, but shared governance with

the receiver in charge until the receiver sits down, which

woul d be, according to Point 4 in the settl enent

framework, no later than July 1, 2019; is that correct?
MR, RUSSELL: Yes, ma'am And | know | don't

represent the Board, but for what it's worth, you'l

al ways have discretion to consider each case on a

case-by-case basis. Precedent woul d be persuasive only.
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There's nothing binding on you froma deci sion you've nade
prior.

CHAI R JOHNSON: Menber WAhI ?

MEMBER WAHL: Menber Wahl. |I'mkind of confused
by this conversation of shared governance. Either the
receiver is in place and doing his job or he hands off.
That's not shared governance, that's stepping down and
| etting the next Board take the job.

MR RUSSELL: In no uncertain ternms the receiver
I's appointed until the Board is fully reconstituted, at
which point it will be required to step down. It wll
sinply be an option for the receiver to step down once a
guorumis appointed if, in the receiver's opinion or
di scretion, he feels that the quorumis operating
efficiently and effectively.

MEMBER WAHL: Ckay. So can we go back to the
statenent that Menber Conaboy said and maybe get rid of
the word "shared"?

MR RUSSELL: For what it's worth, the word
"shared” is not in the docunents.

Dl RECTOR GAVIN. | wll rescind ny use --
Patrick Gavin, for the record. | will rescind ny use to
the word "shared. "

MEMBER WAHL: Thank you. It's just confusing.

CHAI R JOHNSON: So are we -- if there's no

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 110




Nevada State Public Charter School Authority Meeting - 4/29/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

further discussion or questions, I"'mwlling to entertain
a notion.

MR OIT: Menber -- I'msorry, M. Chairman.
You had asked peopl e who had any comrent on this issue,
you instructed that you would be taking conment on this
I ssue, so you may want to consider that.

CHAI R JOHNSON: Thank you for jogging ny nenory.

If there is any public comment, either in the
South or the North, I'Il welcome it now.

Danny, is there any public comrent in the North?

MR. PELTIER.  There is none.

CHAI R JOHNSON:  And there appears --
M. Russell, are you com ng up on the conment?

MR, RUSSELL: No. | was just taking nmy seat
again for the notion

CHAI R JOHNSON: There appears to be none in the
South so | will entertain a notion.

MEMBER WAHL: Member Wahl. 1'11 nake a noti on,
but can | nake a statenent regarding the notion?

CHAI R JOHNSON:  Wel |, just make sure you are
very clear when the notion is going to start.

MEMBER WAHL: My statenent is that | would | ove
quality seats for every student. And if getting a
receiver in place for this school will do that, then we

all need to be onboard. So because of ny belief that all
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school s should be quality, then this schoo

receiver to fix the problens. | would like to make a

notion that we accept this agreenent.

CHAI R JOHNSON: Do | have a second?

VEMBER ABELMAN: Menber Abel man. I'"ll second.

CHAIR JOHNSON:  All in favor of accepting this

settl enent, say, Aye.
MEMBER MCCORD:  Aye.
MEMBER CONABOY: Aye.
MEMBER ABELNMAN:  Aye.
MEMBER WAHL: Aye.
CHAI R JOHNSON:  Aye.
MEMBER LUNA: Aye.
CHAI R JOHNSON:  Any opposed?
There are none.
MEMBER MCCORD: M. Chairman?

CHAI R JCHNSON: Yes.

MEMBER MACKEDON: |'m a nay, Adam
Menber Mackedon. |'m a nay.
CHAI R JOHNSON: Okay. |'msorry.

MEMBER MCCORD: M. Chairnman?

CHAI R JOHNSON:  Yes, M. MCord?

MEMBER MCCORD: | respectfully request that the

executive director of the Charter School

the receiver is appointed and has an opportunity to assune

Aut hority,

deserves a

once
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that, those responsibilities, that within a reasonable
period of tinme, not to exceed 60 days, that that receiver
appear before this Authority to offer any suggestions on
t he governance docunents for our consideration; that is,
I"m sinply making that as a request to the executive
director to communicate that. It's not in the formof a
notion, it's just in the formof a request.

CHAI R JOHNSON:  Thank you, Menber M Cord.

And Vi ce-Chair Mackedon was a nay on that vote.

MEMBER CONABOY: M. Chair?

CHAI R JOHNSON:  Yes, Menber Conaboy?

MEMBER CONABOY: |'msorry. M. Chair and
M. Ot, | think the notion was that we accept the
settl enent, except we're actually voting on the petition,
are we not? W just naybe need to clarify what the notion
was. | think we all know what we were tal king about.

But it was a petition, was it not, M. Ot, that
needed our vote today?

MR. OIT: Correct. The petition needed approval
and the settlenment had been previously approved by you.
The settlenment is going to be an exhibit and is
i ncorporated into the petition as well.

But | was going to clarify as well, | indicated
earlier that there is a blank on page 1. | heard from

your prior discussion and because this docunent wll be
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filed wth the Court, we should put a date there. So
per haps the Board would |i ke to nmake a further notion as

to what date | should include in that blank?

DI RECTOR GAVIN. My | request -- Patrick Gavin,
for the record -- that we redo the notion to clarify those
points -- or | should say you redo the notion, | just work

here, just to be very clear, so that the mnutes wll
accurately reflect the decision.

CHAI R JOHNSON:  Menber Wahl, would you m nd
restating your notion -- and we'll redo our vote -- where
you use the | anguage of a petition, not settlenent.

MEMBER WAHL:  Um hum

CHAI R JOHNSON:  And then al so, before we do
that, can we determ ne the date by which we want to ensure
that the Board has reconstituted, fill in the blank space.

MEMBER WAHL:  And that will be part of the
noti on?

CHAIR JOHNSON: It will be.

MEMBER WAHL: So ny original statenent before ny
notion stands. And based on that original statenent, |'l|
make the notion that we accept this petition with the
inserted date with the year '19.

CHAI R JOHNSON: Woul d you m nd saying the full
date, please.

MEMBER WAHL: What's the full date, G eg?
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1 MR OIT: July 1, 2019.
2 MEMBER WAHL: By July 1, 2019, be accepted.
3 CHAI R JOHNSON: Do we have a second?
4 MEMBER ABELMAN:  Menber Abel man. Second.
5 CHAIR JOHNSON: Al in favor?
6 MEMBER MCCORD:  Aye.
7 MEMBER CONABOY:  Aye.
8 MEMBER ABELNMAN:  Aye.
9 MEMBER WAHL:  Aye.
10 CHAI R JOHNSON:  Aye.
11 MEMBER LUNA: Aye.
12 CHAI R JOHNSON:  Any opposed?
13 MEMBER MACKEDON:  Nay.
14 CHAI R JOHNSON: For the record, that was
15 Vi ce- Chair Mackedon who opposed.
16 Sounds like the notion carries 6-to-1.
17 MR. RUSSELL: M. Chairman of the Board, I'd
18 like to thank you for your consideration on this matter.
19 CHAI R JOHNSON:  You're very wel cone.
20 DI RECTOR GAVIN: Patrick Gavin here, for the
21 record. | want to personally extend ny gratitude to
22 M. Russell and to the governing body in |eadership at
23 Silver State for being willing to nake sone w enchi ng
24 decisions in order to ensure that this school continues to
25 operate and thrives in the future.
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CHAIR JOHNSON: Al right. W will nove on to
the director evaluation and I will pass it over to
Vi ce- Chair Mackedon who will |ead the discussion.

MEMBER MACKEDON: Okay. So just alittle bit of
background to refresh everyone's nenory, since there's so
much going on. W had decided -- we created a
subcomm ttee that consisted of Mark, Adam and nyself, and
we worked with West Ed and we nmade the determ nation that
al though it's not necessarily ideal, and we all recognize
that, that we were going to use the Authority strategic
plan that had originally been involved as the foundation
for this first executive director evaluation. W
recogni ze that there's sone serious flaws in doing it this
way, but it just provided us a starting place.

So having said that, we sent the strategic plan
out to all the Board nenbers and to Executive
Director Gavin and everyone was asked to rate three areas
on a scale of 1 to 4. There were, in fact, four areas.
The one that we left out was regardi ng support strong
school governnents. W really don't have any netrics. W
have no neasurenent on any school regarding this so we
removed that fromthe equation.

And so you have all seen, |'"msure, in your
Board packet, what we did was we just took those scores,

averaged themout, and that's what we used on the docunent
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for the final evaluation

Addi tional ly, everyone was asked four questions:
What are the inplications for the Board, what should be
the bored's top priority, what are the inplications for
the executive director, and what should be the executive
director's top priority?

VWhat we did was we | ooked at everyone's answer
and anything that was a thene. And by "thene,” | nean it
was nore than one person, if there were two or nore people
who shared the sane idea, we put it on the list. So |
want to be clear, this isn't an inclusive |ist of every
answer that every person gave, but it's nore a conpilation
of common thenes. Anything that showed up nore than one
time as a response is included here.

So | think it does show that everyone had --
nmean, there was a | ot of people that said pretty much
exactly the sane thing for what the inplications should
be.

Unl ess Chair Johnson wants ne to, |'mnot going
to necessarily go through and read each one of those.

They were provided to you in the packet and they, 9 tines
out of 10, echo exactly, probably, what you had said on
your own evaluation so | don't think there's any reason
for me to actually read those to you

So having said that, | think it provides -- you
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know, those narrative answers really will, | think,
provi de the foundation for our discussion and at our Board
retreat, as we roll out the next strategic plan for the
State Public Charter School Authority.

So | think we're just |looking for a notion to
approve the eval uati on.

DI RECTOR GAVIN:  May | ask a clarifying
guesti on?

VEMBER MACKEDON:  Yeabh.

This is not right. | see what you're saying.

DI RECTOR GAVIN. What is nmy -- |'mjust

wondering what's ny rating?

MEMBER MACKEDON: |'msorry. Let ne -- that's
not right. | apologize. Hold on. | thought | sent the
one that had the average on there, but let nme pull it up.
| want to apologize. |I'msorry. This is what happens

when you do this during State testing. Gve ne two
seconds.

DI RECTOR GAVIN:  |'m hereby declaring an
irregularity.

MEMBER MACKEDON: |'m sorry. How enbarrassing.
I"'msorry. Gve ne tw seconds.

Actually, | know what they are. | don't need to
pull it up. Okay. So the first category, which -- and |

Wil circulate this to the Board. | apologize. Open and
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sustain quality new schools, that was a rating of a 4, was
t he average.

The nunber of schools neeting quality criteria
after one, two, and three years was also -- so that
whole -- we took all of those and conbi ned those into one
rating of a 4.

And then establish perfornmance-based contracts
for all schools, that was a -- the average was a 3.

We took out the netric of support strong school
governnents because, again, we had absolutely zero
nmeasures on any schools to judge that on.

And then the | ast one, collaboration inproving
the environnent for Nevada charter schools was also a 4.

So the overall rating was a 10 out of 12.

CHAIR JOHNSON: Is there any discussion or
questions for Vice-Chair Mackedon?

MEMBER MACKEDON: Other than that | can't add,
that that is 11 out of 12; 4, plus 4, plus 3, is 11.

MEMBER MCCCORD: Just for the record, | need to
rem nd everyone that | am a nmenber of the Board of
Directors of WestEd and provided the technical assistance
on this particular matter. | sinply responded and
I ntroduced the people, when requested, to suggest
resources and they responded in a positive manner.

DI RECTOR GAVI N: If -- 1 would like to nake a
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comment, if folks don't mnd. Patrick Gavin, for the
record. Firstly, | appreciate your very kind eval uation
of ny performance. | would respectfully disagree.
don't think my performance is anywhere near as high as
this.

Until we have 100 percent high-quality seats in
this state, until our kids of all backgrounds are
getting -- really have profoundly, inpactful options, I
don't believe a 4 is appropriate in, certainly, any of the
first two categories. | mght -- | think I did give
nmyself a 4 on the last one. But | feel like I"'mnore a 2
or 1 on the rest of these.

We just have so nuch nore work to do. And as
| ong as we have several thousand students in schools that
are underperformng, | just don't see -- and we don't have
whet her that's inproved or not -- | think the best | can
give nyself is that it needs devel opnent on those.

And | would also submit that if we created our
schools on sort of the try-as-hard curve, everyone woul d
get a gold star. And, yeah, you know | try pretty hard
and | work -- probably work too nuch and take it out on
nmyself, but | just do feel it's really inportant to put
that on the record. W are ultimately the reflection of
the schools in our portfolio, nmy work is ultimtely a

reflection of their work, and we're just not where we need
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to be yet.

CHAI R JOHNSON:  Thank you, Director Gavin.

Any further discussion?

| would entertain a notion to -- do we have to
have a notion, | guess?

MR. VWH TNEY: Deputy Attorney Ceneral --
Robert Witney, for the record -- | would suggest you

probably accept the eval uation.

CHAIR JOHNSON: Then I'll entertain a notion to
accept the Authority eval uation.

MEMBER MCCORD: Move to accept the eval uation of
t he executive director.

CHAI R JOHNSON: Do we have a second?

MEMBER WAHL: Menmber Wahl. ['ll second.

CHAIR JOHNSON: Al in favor?

MEMBER MCCORD: Aye.

MEMBER CONABOY: Aye.

MEMBER ABELNMAN:  Aye.

MEMBER WAHL: Aye.

CHAI R JOHNSON:  Aye.

MEMBER MACKEDON:  Aye.

MEMBER LUNA: Aye.

CHAI R JOHNSON:  Are there any opposed?

| waited a little bit longer this tine. Al

right. So that notion wll carry 7-0.
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Al right. And we will nove on to the fina
itemon the agenda, that is Agenda Item No. 3, which is
the director's report.

MEMBER MCCORD:  Public comment too.

DIl RECTOR GAVIN. The Director's pretty tired.
don't really have nmuch of a report, to be very honest with
you. We've been focused on a nunber of areas.

| think the Silver State settlenent is a huge
step forward. Again, we did not get everything we wanted,
but there is sone very positive things that can cone out
of this, not the least of which is that it gives us an
opportunity to think through what we need to do
differently going forward with regard to hol di ng school s
accountable. It also provides the opportunity for us
to -- we've provided a roadmap for substantive change that
others can follow, if they choose to.

And, again, noting that each of the
ci rcunstances of this particular case are rather unique,
so, again, it does not necessarily create precedent. And
as our very w se attorneys noted, precedent is not
binding, it sinply needs to be considered. |[|f precedent
wer e al ways bi ndi ng, Brown v. Board woul d never have --
woul d never have seen the light of day. So | do want to
touch on that.

As you know, we have a retreat comng up. W're
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continuing to work through that. Danny has identified a
| ocation for us at the Las Vegas MEET Center.

MR PELTIER. MEET Las Vegas.

DI RECTOR GAVIN. MEET Las Vegas. Sorry. And
that's MEET. It's not the Meatpacking D strict or
somet hi ng.

MR. PELTIER  Meet, |ike get together.

DI RECTOR GAVIN.  So very much | ooking forward to
that. | think it wll be an opportunity for us to have
substantive di al ogue on a nunber of areas.

| would note that one thing, the task that we
must do com ng out of the Silver State discussion, and
this, I wll ask that it be agendi zed as an action during
the retreat, unless you choose to do it over the phone in
a very quick neeting that is duly noticed, would be that
we officially renew Silver State Charter School so that it
conti nues because right nowit technically expires at the
end of this year. So | think it will be problematic for
us to -- and | believe the franmework in the settlenent
agreenent was predi cated upon the Board' s renewal
notw t hstandi ng the performance of the school and in |ight
of the settlenent agreenent. So |I'll be drafting a
reconmendation on that and you can figure out when you
want to do that and what tine.

VEMBER CONABOY: Patrick, do we have an
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application for renewal ?

DI RECTOR GAVIN. W do.

MEMBER CONABOY: Ckay. So we have not seen that
yet.

D RECTOR GAVIN:  You have not seen it.

MEMBER CONABOY: Ckay. All right.

DI RECTOR GAVIN: It's sort of in linbo with all
this other fun stuff. No. You didn't mss it. And
wll tend to be candid. It is part of the -- M. Ot and
| went back and forth and we had sone conversation with
the school. | would note that there are sone technica
deficiencies in the application. But, again, | think
we're working in good faith here to ensure that the school
is turned around. | think that nmy recomendation wll be
notw t hst andi ng t hose deficiencies, both in performance
and in the actual formof the application, that we nove
forward. So | just wanted to nmake sure that preview of
com ng attractions was there.

MEMBER CONABOY: May | ask a question,
M. Chair?

CHAI R JOHNSON:  Yes, please.

MEMBER CONABOY: If you've identified technical
deficiencies that were submtted by people who we're
supposed to continue to work with going forward, couldn't

t hey address those technical deficiencies in a neasure of
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good faith before we review the application? They could
do it quickly, right?

Dl RECTOR GAVIN: Patrick Gavin, for the record.
They could, | just wish to nmake sure that, since that
woul d require that it go back before their Board and for
their Board to go through all that, | believe it's a
distinction wwthout a difference at this point. But | can
sit down with counsel and see if he has a different
t hought on whether that is essential.

It is my opinion at this point that given
everything el se we have worked through, that that is not
necessary at this tine.

CHAIR JOHNSON:  All right. Is there any further
di scussi on or questions or are there any other questions?

Al right. W wll nove on to Agenda Item

No. 8, which is public cooment. W have

- is there any
public comment in the North Danny?

MR. PELTIER: There is none.

CHAI R JOHNSON:  We have three people here who
woul d i ke to speak for public coment. You're welcone to
cone to the table at once, C audia Mntes, Ben Sal kowe,
and then John Hawk, Dr. John Hawk.

DR. HAWK: Chair Johnson, nenbers of the
Board -- John Hawk, for the record -- there's a couple of

things I'd like to circle back around.
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Patrick, | think you' ve done a great job this
year. | think the Board did it's due diligence with the
evaluation for you and | think you' re doing an excell ent
job. There's a lot of hard work that you're doing and |I'm
going to make it harder.

| still want to review back to ny contract that
| don't have signed. You know, | had ny evaluation with
my Board and it's sad to say that | couldn't conme back to
themw th a signed contract. So if we could circle back
around, maybe formally if | send you sonething, or if it's
just by tel ephone, whatever | need to do, | want to do it,
to get a signed contract with this Board.

Nunmber 2, sergeant-at-arns, you know, it's hard
for me when | sit back, I'ma sergeant-at-arns for ny
Board with Robert's Rules of Oder and I don't know how
best to cone to the Board when | see things going on at
the Board neeting. For exanple, there's a notion and then
the notion was wi thdrawn and the second didn't w thdraw
before. So I'mjust letting the Board know about it. |I'm
happy to be a sergeant-at-arns when |I'm here, but | don't
know necessarily how to approach the Board. Because sone
of that stuff is protocol and being a public body, | know
you want to do your due diligence and do it right, but
| awyers prey on the fact that you didn't do it right. So

I'"'mreal happy wth what you guys do and |'m happy to
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offer ny services for whatever | could do.

Menber Mackedon, | agree with your comments, |
agree with thema lot. Thank you very nuch for making
those comments in regards to what's wong with educati on.

And |' m confused wth harbor master and | still
don't have a cl ear understandi ng of how charter school s
fit in wth harbor nmaster. And if | could request, |
woul dn't m nd being sent the links the Dr. Canavero is
going to send to the Board.

Maybe, Patrick, you could just send themto all
charter schools. | think that would be really good for us
to see.

W're really close to noving to the east side,
gang. We're really close and we're still going to occupy
the second fl oor incubator space for a couple years, do it
right, do it thoughtfully, do it small, and then growinto
sonething a little bit |larger hopefully.

And the last thing for me would be the charter
school s programgrant. |'mnot necessarily sure -- we've
got two schools that are in the hopper right now with the
State Public Charter School Authority with replication,
but I didn't get a sense that we weren't read on that |ist
with Dr. Canavero. He's got a lot of work to deal wth.
| get it. | just don't know whether or not this board's

going to have an opportunity for us to have an opportunity
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to get into that grant. So, Patrick, maybe we can do
sonmething offline with regards to seeing what the protoco
woul d be for us to apply.

Board, | thank you very nuch for your tine.

Again, if | didn't state it, John Hawk, chi ef
operations officer for Nevada State Hi gh School .

Thank you very much.

CHAI R JOHNSON:  Thank you. Thank you, Dr. Hawk.

Just a quick nention in there. There are a | ot
of nods in the audience. | wanted to at | east get sone
t hought s.

So if, Patrick, once you receive the information
fromDr. Canavero, if you'll be able to make sure we coul d
di ssem nate to school s so peopl e understand and have
access to those links and be able to read through.

DI RECTOR GAVIN. | will nake sure Danny does
that. 1'll also ask himto put it, actually, on our
website as well as an exhibit of sone kind in an
appropriate place so that it's out there for anyone who
sonmehow didn't get the neno.

CHAI R JOHNSON: Thank you so much, Patrick

MR, SALKOWE: Good norning, Chair Johnson, and
menbers of the Nevada State Public Charter School
Aut hority. M nane is Ben Sal kowe. |'mthe principal at

Equi po Acadeny, which was the charter school that opened
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this year in East Las Vegas. | want to thank you all for
all of your work on behalf of our school and on behal f of
our students.

Al so, since |"mhere right before the end of our
school year, | want to extend an invitation to all of you
to our end of year celebration where we're going to bring
all of our famlies and our comunity nenbers, June 1st at
6 o' clock, to celebrate. W've had a really incredible
school year.

| also want to coment on the decision to create
duplicative sunmative testing requirenents this year for
students at Equi po Acadeny and for charter schools across
Nevada. | want to ask you now, that the Authority make
time to consider the concerns our team has regardi ng the
use of this assessnent and the process by which the
deci si on was made.

At Equi po Acadeny, as you know, we strategically
go through data from several sources to get better at
deci si on-maki ng for each of our students and our team has
an instructional approach that has consistently produced
sone of the best results in East Las Vegas, in Oark
County, and Nevada. These results allowed us to achieve a
five-star State rating when, finally, last year we were
unani nously approved to open with a full assessnent

program that we detailed in our application and believed
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that we were followng up until February of this year.

At the Authority's February neeting, the
deci sion was nmade to add the ACT Aspire, which is another
summat i ve assessnent that duplicates the purpose of that
and the course exans to the list of required exans that
our students will need to take in the next four weeks, in
addition to all other required State exans.

My team as | have expressed, is deeply
concerned that this requirenent, which tests all but one
of our grades, again, now creates a doubl e-standard for
our students and, unlike any other students in Nevada,
charter school students in our grades are now expected to
take separate sunmative assessnents for the sane purpose
and the sane content, one for the State Board of Education
and one for the State Charter Authority.

The added assessnents, | believe and ny team
bel i eves, risk underm ning the deep investnent that we
built in our students and our famlies in the purpose and
the value of the assessnent. Because we do, as a core
part of our school nodel, believe in the inportance of it.
And the sudden inplenentation of this new assessnent al so
| eaves us concerned about where el se these resources could
be spent on behalf of our students.

| want to ask that the authority quickly and

conpl etely communi cate the expectations -- |'ve asked this
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a couple tines now around -- the possible scenarios for
how we adm ni ster these three summative course assessnents
in the same tinme period. And in the event that the State
requi red SBAC and end of course exam nations are
successfully conpleted by all schools, which I believe is
the case and was the case |ast year, | would appreciate or
ask that the Authority continue or consider waiving the
requi renents for schools to adm nister the additional
Aspire testing requirenent.

| ask that the itemeither be added to an
upcom ng agenda or that a neeting be held in regard to
this and | sent out public comments about the sanme issue
in March as well.

| also want to repeat, very respectfully and
with full understanding of all of the things you have on
your place, a request that | made back in the sumrer and
again in March, speaking at that tinme, | thanked the
Aut hority --

CHAI R JOHNSON:  Three m nut es.

MR. SALKOWE: -- nenbers and staff for the
belief in our teamand | ask that you really think about
ways to involve all nenbers and --

CHAI R JOHNSON: M. Sal kowe?

MR. SALKOWE: -- parents in the decision-nmaking.

CHAI R JOHNSON: M. Sal kowe?
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MR. SALKOWE: Thanks. | wll submt the |ist of
coment s.

CHAI R JOHNSON:  Thank you.

Ms. Montes?

M5. MONTES: |'m Claudia Montes, |'ma sophonore
at Equi po Acadeny. Aspire, Aspire testing?

We understand that testing plays a huge role in
schools. Testing can determ ne how well the student is
| earni ng, how well the teacher is teaching students, and
the overall performance of the school. W understand that
taking tests is sonething we wll do throughout our
coll ege careers. W understand it's inmportant for the
State to know how we're doing as a school. However, if
the student -- if the first test has the sanme goals and
purpose, then it is not fair for students to take the
second test. That will take away from-- that wll take
away tinme from sonet hi ng nore neani ngf ul

Time we coul d be spending on the second test
coul d be used | earning college | evel vocabulary in Spanish
cl ass, doing a chem stry end-of-year project, and/or
| earning a new Al gebra 2 equati on.

Wth the second test, people wll not be as
I nvested as they were with the first test. At the end of
the day, the goal of our school is to get students to and

t hrough the college of their dreans. Adding a second test
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does not contribute to our goal in any neaningful way.
CHAI R JOHNSON:  Thank you, Ms. Montes.
|s there anything el se before we adjourn our
neet i ng?
Al right. Then | wll say our neeting is
adj ourned at 12:11 p.m
(The proceedi ng was concl uded
at 12:11 p.m)

-000-
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REPORTER S CERTI FI CATE

STATE OF NEVADA )
COUNTY OF CLARK ) >

|, Rachel Anstee Mann, CCR No. 816, do hereby
certify:

That | reported the Nevada State Public Charter
School Authority tel econferenced neeting conmenci ng on
Friday, April 29, 2016, at the hour of 9:03 a. m

That | thereafter transcribed ny shorthand notes
into typewiting and that the typewitten transcript is a
conplete, true, and accurate transcription of ny said
short hand notes.

I N WTNESS WHEREOF, | have set ny hand in ny

office in the County of Clark, State of Nevada, this

day of, ;

RACHEL ANSTEE MANN, CCR No. 816
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